HIMSS Management Engineering and Process Improvement

The Management Engineering and Process Improvement (ME-PI) profession facilitates cost-efficient and high
quality operations of clinical and business processes through the effective use of information technology. ME-
PI professionals direct and oversee systems and processes improvements in many areas of healthcare
especially those affected by growth and innovation. ME-PI professionals have a long, strong and active history
at HIMSS as many of the founding members were management engineers.

The ME-PI Community can offer your organization or HIMSS Chapter in-person and remote speakers on the
following topics:

*  Business Intelligence

* Change Management

*  Customer Service

* Data Warehousing

* Executive Dashboards

* Healthcare Data Architecture

* LEAN Six Sigma

* Management Engineering in Healthcare

*  Process / Workflow Redesign

* System Selection, Needs Analysis, and Gap Analysis

*  Project Management

e Team Dynamics

*  Workflow Redesign

The HIMSS ME--PI Community promotes the professional activities of the management engineering and
process improvement professional by providing opportunities for specialized networking and online ME- PI
groups to facilitate professional HIT information exchange and leaming. The ME-PI community has an active
list-serve, monthly WebEx meetings, participates in Linked In discussions and has developed the MEPI toolkit
to share the expertise of its members.

Visit us at:
MEPI HIMSS http://www.himss.org/ASP/topics_managementProcess.asp

MEPI Toolkit http://www.himss.org/ASP/topics_FocusDynamic.asp?faid=309

HIMSS Management Engineering and Process Improvement Contacts:

Rod Piechowski, Senior Director Healthcare Information Systems (312) 915-9550
rpiechowski@himss.org,

Juanita Threat, Coordinator (703) 562-8823 jthreat@himss.org
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