
















John Bender
Typewritten Text
Appendix D



John Bender
Typewritten Text
Appendix E





John Bender
Typewritten Text
Appendix F





John Bender
Typewritten Text
Appendix G





John Bender
Typewritten Text
Appendix H



2010 Davies Award Application    Page 19 
 

Appendix I 
Initial Investment ROI 
EHR Software 
EHR Software Licenses $10,000.00 
EHR Related Software $33,000.00 
 
Hardware 
Local Servers $7,000.00 
User Devices $30,000.00 
Networking Equipment $20,000.00 
External Connectivity $8,400.00 
External Services $4,500.00 
 
Additional Costs 
Training Costs $3,000.00 
Ancillary Costs $7,000.00 
Technical Support Included in yearly Maintenance Fee 
Server Software $5,000.00 
Additional Personnel $4,000.00 
One Time Implementation $3,000.00 
Total $134,900.00 
 
Returns 
 
Paper Chart Cost Savings 
Reduction in Transcription Costs $16,200.00 
Malpractice Reductions $7,600.00 
Reduction in Paper Chart Supplies $3,000.00 
Reduction needed for Storage $5,400.00 
 
Staffing Savings 
Reduction in overtime hours $13,000.00 
Reduction in staff to provider $0.00 
Reduction in Billing costs $4,200.00 
 
Increased Collections 
Increased collections for Providers $86,000.00 
Increased Procedure Charges $16,000.00 
PQRI Incentives $10,200.00 
Grants or other P4P moneys $56,000.00 
Change in Level of Service billing $0.00 
Reduction in A/R relative to monthly billings $14,000.00 
Total $231,600.00 
Return on Investment $96,700.00 
ROI% 71.68% 




