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IT Priorities

Top Business Issues Facing Healthcare (Within Next Two Years)
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Most Significant Barriers to Implementing IT
Figura 7
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IT Priorities (Continued)

Biggest Frustration Regarding Use of IT

Figure 8
Escalating Costs _29%
Retum on Investment -16‘&
Other -12%
IT Leadership FG%

0% 20% 40% 60% 80% 100%

Top Concerns/lssues Faced on a Daily Basis
Figuire 9
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IT Priorities (Continued)

Degree to Which IT Supports Top Concerns

Figure 10
Partial Support 69%
Full Support 25%
No Support 8%
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Chief Information Officer Part of the Executive Team Figure 11
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IT Priorities (Continued)

IT Plan Mirrors Organization’s Business Plan

Figure 12
Very Closely 45%
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IT Department Will Deliver Projects On Time & On Budget
Figure 13
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IT Priorities (Continued)

Projected Change in 2003 IT Operating Budget

Figure 14
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Percent of IT Spending Controlled Outside IT Department
Figure 18
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