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IT Priorities
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Current IT Priorities (Within Next 12 Months)

(2008 vs. 2007 Results) Figure 6

Inpatient Clinical Information Systems
Reduce Medical Errors/Promote Patient Safety
Implementan EMR

Connect Hospital with Remote Environments

Busi Continuity and Disaster Recovery
Integrate Systems in a Multi-Vendor Environment
Upgrade Network Infrastructure

Implementing Ambulatory Care Systems
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Projected IT Priorities

(Today vs. Next Two Years) Figure 7

Inpatient Clinical Information Systems
Reduce Medical Errors/Promote Patient Safety
Implementan EMR

Connect Hospital with Remote Environments

Busi Continuity and Disaster Recovery
Integrate Systems in a Multi-Vendor Environment

Upgrade Network Infrastructure

Implementing Ambulatory Care Systems
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IT Priorities (continued)
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Top Business Issues Facing Healthcare
(2008 vs. 2007 Results) Figure 8

Improving Quality of Care
Medicare Cutbacks

Patient (Customer) Satisfaction
Demand for Capital

Adoption of New Technology

Government Regulation or Compliance Issues

Creating New Revenue Sources

Increasing Need for Healthcare Services

B 2007 Responses W 2008 Responses

IT Barriers
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Most Significant Barriers to Implementing IT
(2008 vs. 2007 Results) Figure 9

Lack of Financial Support

Lack of Staffing Resources

Vendor's Inability to Effectively Deliver Product
Lack of Time from Clinicians

Lack of a Strategic IT Plan

Proving IT Quantifiable Benefits/ROI

Difficulty Achieving End-User Accept

Lack of Clinical Leadership 4%

W 2007 Results B 2008 Results
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IT Applications
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Most Important Applications (Next Two Years)
(2008 vs. 2007 Results) Figure 10

Clinical Information Systems

C Based Practiti Order Entry (CPOE)

Electronic Medical Record (EMR)
Enterprise-Wide Clinical Information Sharing
Closed Loop Medication Management
Clinical Data Repository

Point-of-Care Data Collection

Clinical Portal
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Status of Electronic Medical Record Implementation
(Comparison of 2008, 2007, and 2006 Results) Figure 11

Fully Operational System
Installation Begun

Signed Contract

Developed Plan to Implement
No Plans Yet

Don't Know

‘l 2006 Results @ 2007 Results @ 2008 Results

Includes organizations that have installed a fully operational EMR at one facility at their organization, as well as those who
have a fully operational EMR at all aspects of their facility
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IT Security
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Security Breach

Figure 12
Yes
24%
84%
No
76%
N H Six Months
012 Months
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Active Management of Security Risk

Figure 13

Yes 86%
No 12%

Don't Know 2%
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IT Budget and Staff (continued)
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Projected Change in 2008 IT Operating Budget

Figure 24

Definitely Increase 54%
Probably Increase
No Change
Probably Decrease

Definitely Decrease

Don't Know

Reason for Increase in 2008 Budget

Figure 25

Overall Growth in of Sy [Technologi 74%

Overall Budget Increases

Need to Upgrade IT Infrastructure

Increase Called for in Long-Term Plan

Additional of a Facility or Clinical/Business Unit

Need to Comply with Regulatory Changes

Ability to Prove IT Return-on-Investment

Business Requirements to Invest In E-Business
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IT Budget and Staff (continued)
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Reason for Decrease in 2008 Budget

Figure 26

Deterioraring Financial Conditions 36%
Overall Budget Decreases 32%

Decrease in Long-Term Plan

Closing of a Facility or Unit

Recent Merger/Partnership

Inability to Prove IT Return on Investment

No Competitive Threat

Don't Know

Satisfaction with Vendor Performance
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Satisfaction with Vendor Performance
(2008 vs. 2007 Results) Figure 27

Very Satisfied
Satisfied
Neutral
Dissatisfied

Very Dissatisfied

B 2007 Results ® 2008 Results
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