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Most Significant Barriers to Implementing IT
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Lack of Effective Project Management

Laws Prohibiting Technology Sharing

Constraints at a Regional Level

Lack of Interoperable Systems

Lack of Common Data Standards

Lack of Top Management Support

Lack of Clinical Leadership

Difficulty in End User Acceptance

Difficulty Proving IT Benefits

Lack of Strategic IT Plan

Lack of Time Commitment from Clinicians

Vendor Inability to Deliver Product

Lack of Staffing Resources

Lack of Adequate Financial Support
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Area that IT Can Most Impact
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Ensuring Data is Secure

Accessing Information from Another Organization

Enabling Practitioners to Obtain Data Remotely

Proving Competitive Advantage

Supporting Staff Productivity

Standardizing Clinical Care

Improve Quality Outcomes

Reducing Medical Errors
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Role of Clinicians
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No Role

Clinical Department Managers Pick IT Systems

We have a CMIO

Employed by IS Department

Business Project Leaders During Implementation

Explore Innovative Ways to Use IT

Employ Hospitalists to Use Clinical Systems

Involved in Clinician Training

Participate in Development of Policies

Project Champions for Other Clinicians

Participate in System Evaluations
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Access to On-line Patient Information from 
Remote Location
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Patients
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Other Clinicians
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Active Management of Security Breach
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Security Breach

24%

16%

25%

14%

In Last 12
Months

In Last Six
Months
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Top Concerns—Security of Computerized 
Medical Information
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No Concerns

Patients Lack of Confidence in Securing Information

Inadequate Security Systems in Place

Unauthorized Use by Third Party

Connecting IT at Remote Locations

External Breach of Security

Limits of Existing Technology

Data Leakage

Inadequate Support for Security

Compliance with HIPAA and CMS

Internal Breach of Security
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Security Technologies (Current Use)
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Biometric Technologies

Public Key Infrastructure

Single Sign On

Data Encryption

Multi-Level Passcode

Email Encryption

Electronic Signature

Intrusion Prevention / Detection

Audit Logs for Access to Patient Data

User Access Controls

Firewalls
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Security Technologies (Future Use)
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Status of Electronic Medical Record (EMR) 
Implementation
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Health Information Exchange (HIE) Adoption
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Participate in HIE
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Don't Know what an HIE is
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Alignment of Organizational & IT Strategic Plan
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Organizational Plan
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Member of Organization’s Executive Committee
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CIO Responsibilities
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Process Change Management

Contribute to Overall Business Strategy

Manage IS Department

Drive Value from IT Investments

Enable Executive Team to Improve Mgmt.

Support Business / Clinial Process Owners
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Expected Change in IT Staff in Next 12 Months
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2009 IT Staffing Needs (Top Ten)
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Help Desk

Data Security

User Training

Clinical Informaticist

IT Security

Clinical Transformation

Systems Integration

Network and Architecture Support
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Clinical Application Support
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Additional Functions Managed by CIO
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Projected Change in 2009 IT Operating Budget 
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Reason for Increase in 2009 Budget
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Competitive Market Threats

Unfunded Mandate

Recent Merger or Partnership

Business Requirements to Invest in E-business

Ability to Prove ROI

Need to Comply with Regulatory Changes

Addition of Facility or Business Unit

Increase in Long-Term Plans

Need to Upgrade IT Infrastructure

Overall Budget Increase

Overall Growth in Systems
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Reason for Decrease in 2009 Budget
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Inability to Prove ROI

Closing of a Facility

Outsourcing IT to Low Cost Provider

Recent Merger or Partnership

Change in Strategic Plan Related to IT Projects

Deteriorating Financial Conditions Related to Medicare

Overall Budget Decreases

Reduction in Hospital Revenue
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