Worksheet 1-1:  Stakeholders, Goals and Objectives

Example 1:  Focused Program

	Stakeholder(s)

(title)
	Role
	High Level Clinical Goals
	Clinical Objectives

	
	
	
	

	
	
	
	


Example 2:  Comprehensive Program
	Stakeholder(s)
	Role in CDS  Program
	High Level Goals
	Clinical Objectives

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


