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Mandated health checkup
from April 2008

All of 40～74yo Japanese citizen (56 million) have to receive 
basic health checkup
List of basic examination

Questionnaire (weight change, smoking, exercise)
A physical examination 

Height, Weight (BMI), Waist(85cm=34’(!)), Blood 
Pressure

Blood/Urine chemistry
TG, HDL-C, LDL-C, AST, ALT, γ-GTP, 
Fasting Blood glucose, HbA1c, Hemoglobin, glucosuria 

Moderate and high risk groups are required to attend class, or 
even being e-mailed some standard healthcare instruction 
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Stratification Logic in Health Checkup

Big Waist
（M≧85cm, 

Normal Waist
Obese

（M<85cm, F<90cm)
（BMI≧25）

Normal Waist 
Normal Weight

（M<85cm, F<90cm)
（BMI<25）

Waist and Obesity

Grouping for 
Healthcare 
Instruction

Aggressive 
Support

Group (10%)

Motivation 
Support

Group (15%)

Information 
provided

Group (75%)

≧2
1

≧3
1, 2

0

Number of 
Risk Factors*

65-74y.o.

0

*Risk Factors

① Blood Glucose：
Fasting       ≧ 100 mg/dl
HbA1c        ≧ 5.2 %
Under medication

② Lipidemia：
Triglyceride ≧ 150 mg/dl
HDL-cholesterol<40 mg/dl
Under madication

③ BP： Systoric     ≧ 130 m
Diastoric    ≧ 85 mmHg
Under medication

④ Smoking history： +

*④ is counted if there is 
one point at least in ①～③.
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Healthcare Payment in Japan
-Universal Coverage

Clinics 
& Hosp.

Health 
Insurance 
Organizations

Patients

Government

Toyota Motor,
Teachers' Trust,
Shizuoka Pref. Citizens'

For example:

80%

20%

Monthly
(40%)

30% (40%)
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If Checkup high/low rate and result 
in improvement/no good

Clinics 
& Hosp.

Health 
Insurance 
Organizations

Patients

Government

Toyota Motor,
Teachers' Trust,
Shizuoka Pref. Citizens'

For example:

80%

20%

Monthly
(40%)

10% (40%)

Checkup

Aged care
Subsidy
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If Checkup high/low rate and result 
in improvement/no good

Clinics 
& Hosp.

Health 
Insurance 
Organizations

Patients

Government

Toyota Motor,
Teachers' Trust,
Shizuoka Pref. Citizens'

For example:

80%

20%

Monthly
(40%)

(40%)11%/9%

For a big company of 200,000 workers, 
1% means 2 Billion Yen(=20 Million USD)
Government paid no money for checkup!

Checkup

Aged care
subsidy
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Motivated Organization would 
do...

Walk step counter 
w/USB, G-sensor
Discrimination of 
promotion, job 
application?
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Sample DTD of HL7 CDA-R2 L3 in PHCS
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If Checkup high/low rate and result 
in improvement/no good

Clinics 
& Hosp.

Health 
Insurance 
Organizations

Patients

Government

Toyota Motor,
Teachers' Trust,
Shizuoka Pref. Citizens'

For example:

80%

20%

Monthly
(40%)

10% (40%)

Checkup

Aged care
Subsidy

Claims
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My handicapping to this 
project is....

Does this reduce healthcare costs?
People would die later by more complex 
diseases
Warned people go straight for exercise? or 
claim for drugs?

Revolution?
by discriminated people?
by less-than-zero-sum race between 
organizations?


