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Who We Are
• A structured process for bringing new solutions from new sectors into the Department of 

Veterans Affairs

– Commitment to transparency, participatory government, and open competitions

• VAi2 creates opportunities for the Department to test new ideas

– From VA employees, academia, and the private sector.

• Focus is on improving access, increasing quality, driving down cost, and driving up 
satisfaction throughout the Department.



What We Believe
• We believe that innovators remain largely unaware of the potential they have to change 

the lives of Veterans for the better.

• We believe that innovation communities across America remain untapped by the 
Federal sector.

• We believe that Veterans deserve the very best that we as a Nation can provide in 
terms of quality, access, cost, and performance.



Industry Competitions

Employee 
Competitions

What We Do



How We Do It



•3 competitions
•50,000 participants
•10,000 ideas
Over 50 innovations 
funded so far

Early Results are Promising



Early Results are Promising



2011 Industry Innovation Competition
5 Topics

• Leveraging telemedicine to provide audiology services 
to remote Veterans

• Enhancements to and novel uses of VA’s “Blue Button” 
personal health record

• Innovative prosthetic socket designs to improve fit and 
comfort of prosthetics

• Self-management technologies for vocational 
rehabilitation

• Fully automated sterilization of medical equipment



How Can You Help?
• Submit a concept paper.

• Promote the 2011 Industry Competition to your 
colleagues before the April 15th deadline.

• Keep us aware of promising new areas we may            
want to explore in future Industry or Employee  
Innovation Competitions.

www.va.gov/vai2/ | @VAInnovation | www.facebook.com/VAInnovation
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