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The Start of an Epidemic



The Opioid Crisis ïNationally and Locally

Å 63,632 Americans died in 2016 from Drug Overdose

Å 66% from prescription/illicit opioids

Å Prescription opioid overdose death rate up 10.6%  (2015-6)

Å 21-29% of patients given opioids for chronic pain end up  

misusing them

Å 80% of patients abusing Heroin began with abusing 

prescription opioids

Å 2003 to 2013 Neonatal Abstinence Syndrome in La increased 

by 380%

Å Economic cost to US over $78 billion/year

Å Deaths from overdose > homicide in Orleans Parish 2016

Å 6th highest rx/pt in US in LA at 1.02 rx/person in state



Opioid Crisis at Ochsner

ÅSlow steady rise in opiate prescription

ÅValues ïPatient First, Compassion, Integrity, Excellence and Teamwork

ÅMission ïHeal, Serve, Lead, Educate and Innovate

ÅVision ïñleader who will change and save livesò



Overall Strategy
ÅBuild Governance Structure

ÅEducate Providers and Patients 

ïWhy is it important

ïWhat is best practice

ÅProvide analytic feedback data

ïTarget Key areas

ÅBuild Best Practice into Epic 

ïHardwire workflows

ï Intelligent Decision Support

ÅDevelop Community Resources

ÅReport on Success of Intervention



The Ochsner Opioid Stewardship Team

Team Lead Strategic Program Manager

Opioid Stewardship Committee
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Building up the volume



Patient and Provider Education



First Blinded data, then remove the blindfolds

40% decline in opioid rxs



MEQ/Rx and % following guideline (3d/rx)

ED Alignment To Guidelines


