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Learning Objectives 

• Relate traditional supply chain optimization concepts to healthcare information 
management

• Explain what is required for data to be trusted and fit for use in a healthcare 
context

• Explain common issues that can arise from a poorly managed data supply chain
• Optimize healthcare data supply chain by identifying and prioritizing issues based 

on problem severity and downstream impacts
• Explain how consistently delivering trusted, comprehensive data can create 

competitive advantages for your organization

5



ACTIVATING YOUR HEALTHCARE DATA SUPPLY CHAIN

#HIMSS21

Healthcare data is growing exponentially, more 
than any other industry
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2018-2025 DATA – COMPOUND ANNUAL GROWTH RATE (CAGR)

3 6 %

Healthcare

3 0 %

2 6 %
2 5 %

2 7 %

Source: Coughlin et al Internal Medicine Journal article “Looking to tomorrow’s healthcare today: a participatory health perspective”. IDC White Paper, Doc# US44413318, November 2018: The 
Digitization of the World – From Edge to Core”.
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The data ecosystem is under pressure to serve 
business customers in near real-time

Anytime, 
anywhere 
access to 

insights 
and 

information
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Rationalizing data is expensive and slow, and the 
time to value is too long
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<50%<50%

of CIOs have strong 
trust in their data
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Lack of trust complicates how we make data actionable

<30%

of clinical users have 
self-service tools

Source: https://www.dimins.com/press-releases/2018-2/data-trust-hc-cio-perspective/
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The inability to package healthcare data for easy 
consumption is a classic supply chain problem
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The most innovative supply chains are demand -driven
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The disconnect between the data supply chain 
and actual care delivery is tremendous
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Packaged 
Data

Is the data aggregated, 
curated, and enriched?

Front-Line 
Care 

Delivery

Does this data inform the 
next appropriate action?
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The healthcare data supply chain must connect 
demand to the supply in a responsible way

13

Web Video



ACTIVATING YOUR HEALTHCARE DATA SUPPLY CHAIN

#HIMSS21

And power real -time inquiry and introspection, 
replacing the need for static data assets
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En rich  a n d  t ra n s fo rm  
d a t a  t o  support  qualit y 

analysis, predict ive  
analyt ics, and risk 

calcula t ions.

INSIGHT 
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tools and a llow  for ad-
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Population health is data -powered logistics...
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Backed by a set of synchronous, real-time 
processes work to cleanse and enrich data

16

ON FAST DATA. ON SECURITY. ON PROVENANCE. ON EXTENSIBILITY.

Some data can’t 
wait, some data 
needs processing 
time. Data is split into 
real-time data for 
care workflows, and 
enriched data for 
predictive models 
and analytics 
packages.

Organizations are 
complex. Value-
based care and 
clinical integration 
requires firewalls and 
patient / data 
filtering, for patient 
types or system 
restrictions. 

Knowing where your 
data is sourced from 
saves time, but it’s 
also necessary, 
whether its for an 
audit, supplemental 
data submission or 
patient 
engagement. 

In a value-based 
world, the patient is 
the hub. You need a 
360° patient view, 
that can be 
accessed from inside 
and outside the 
exam room without 
looking in a dozen 
places.



ACTIVATING YOUR HEALTHCARE DATA SUPPLY CHAIN

#HIMSS21 17

We’ve built massive connectivity systems to 
support transitions of care
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The new healthcare 
data supply chain 
supports and 
informs your care 
delivery model, 
spans the course of 
a patient’s life, and 
highlight necessary 
interventions
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Questions? 
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Thank You
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