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Reform the global health 

ecosystem through the power 

of information and technology.

Mission
To realize the full health 

potential of every human, 

everywhere.

Vision
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3



Managing Remote Workspaces: Flexing to the “New Normal”

Dr. Ash Goel, MD, MBA

4

Ash is the Chief Information Officer at 

Bronson Healthcare Group. 

Key Interest Areas:

• Digital transformation

• Strategic planning

• Technology innovation
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Meghan is an IT Director at Bronson Healthcare 

Group with 17+ years of healthcare 

experience.

Key Interest Areas:

• Data driven business strategy

• Predictive data models in healthcare

• Digital evolution of healthcare

• Talent development & lifestyle design
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Workspaces: Flexing to 
the “new normal”
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Key Topics
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Staying Engaged & Connected

Performance Insights 

Adaptation & Flexibility 

Learn how to manage team expectations in a time 

of great change and creating space for 

relationships, connection & trust in flexible 

workspaces.

Understand the challenges of ensuring performance 

excellence and business continuity in a changing 

world. Setting expectations to optimize outcomes.

Creating the imperative for giving up legacy 

structures that don’t always serve us. Learning to 

recognize what is working, what is not and positioning 

teams for success through change.

Shared knowledge and practical 
advice to improve 
your modern team environment.

What you’ll gain: 
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Welcome to work.  What’s changed?
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Is this just about location?

No.

This is about subtle (and not so subtle) changes to our workspaces that 

introduce new benefits and challenges. Flexible workspaces are tools, 

situations, and new expectations. 
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Work life timeline…before & after
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Wake up
Eat 

breakfast
Drive to 

Work
Work

Drive 
home

Wake up
Log on to 
meetings

Breakfast 
& kids 
school 
prep

Work time
Lunch & 
laundry

Meetings 
& 

afternoon 
“recess 

for family”

Work time 
Dinner 
prep

Work time
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Next…
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Staying Engaged & Connected

Performance Insights 

Adaptation & Flexibility 

Learn how to manage team expectations in a 

time of great change and creating space for 

relationships, connection & trust in flexible 

workspaces.

Understand the challenges of ensuring performance 

excellence and business continuity in a changing 

world. Setting expectations to optimize outcomes.

Creating the imperative for giving up legacy 

structures that don’t always serve us. Learning to 

recognize what is working, what is not and positioning 

teams for success through change.
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Staying Engaged and Connected

Adapting our response to the current environment

• Incident Command

Pre-COVID Post-COVID

In person “war room style” Virtual “rooms”

White board driven Electronic huddle board

Conference calls until resolved Frequent “check in” video calls
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Staying Engaged and Connected

IT Incident Command “Huddle Board”
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Staying Engaged and Connected

IT Incident Command “Chat”

• Real time information flow

• Keeps thread of information

• Allows for questions/comments
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Staying Engaged and Connected

• Team building done different.
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Staying Engaged and Connected-What is 
working for us…

1. Frequency matters!

• Consider more frequent (but shorter) meetings

• Use multiple communication modes to get the message through 

2. Things are different.

• Acknowledge & make space for less distinct home/work boundaries

• Use technology, try new things, its okay if its not perfect

3. Build trust

• Be creative in making time for team building outside of “response mode”

• Carve out time to connect 1:1 
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Staying Engaged and Connected-On the horizon

Future (3-5 year considerations)

• Fluid work hours: Expand beyond the “9 to 5”

• Prepare teams for open flow of information

• Relationship building from a distance

• Less work/home boundary
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Next…
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Staying Engaged & Connected

Performance Insights 

Adaptation & Flexibility 

Learn how to manage team expectations in a time 

of great change and creating space for 

relationships, connection & trust in flexible 

workspaces.

Understand the challenges of ensuring 

performance excellence and business 

continuity in a changing world. Setting 

expectations to optimize outcomes.

Creating the imperative for giving up legacy 

structures that don’t always serve us. Learning to 

recognize what is working, what is not and positioning 

teams for success through change.



Managing Remote Workspaces: Flexing to the “New Normal”

Performance Insights

“Punching the clock” & data to measure 

value.
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Performance Insights
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Who did it better? 
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Performance Insights
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Performance Insights
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Performance Insights
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Staff engagement & feedback as a 

listening post.
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Performance Insights-What is working for us…

1. Where are we going?

• Focus on meaningful outcomes

• Use benchmarks to motivate

2. Make it a habit!

• Make performance metrics part of every meeting to establish the habit

3. Use pictures

• Make it visual, pictures stick with people

4. Revisit often

• Adjust when they no longer serve their purpose

• Have listening posts for feedback
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Performance Insights-On the horizon

Future (3-5 year considerations)

• Clear connections to business outcomes

• Holacracy influenced cultures & performance measures

• Incentive based models

• Maturing process to connect day to day transactions to build 

toward future roadmaps.
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Next…
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Staying Engaged & Connected

Performance Insights 

Adaptation & Flexibility 

Learn how to manage team expectations in a time 

of great change and creating space for 

relationships, connection & trust in flexible 

workspaces.

Understand the challenges of ensuring performance 

excellence and business continuity in a changing 

world. Setting expectations to optimize outcomes.

Creating the imperative for giving up legacy 

structures that don’t always serve us. Learning 

to recognize what is working, what is not and 

positioning teams for success through 

change.
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Adaptation & Flexibility

Bronson Leader survey:

• Glad we started before pandemic

• Improved job satisfaction

• Introduced new challenges for the 

team to overcome together
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Adaption & Flexibility 

• Lead & coordinate discussions with HR partners & staff on reasonable 

expectations for guidelines & policies.
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Adaptation & Flexibility-What is working for us…

1. Experiment the “old school way”

• Use the PDSA cycle to try new things

2. Blaze a new trail ahead.

• Create new policies & guidelines to set expectations

• Prepare your teams by piloting new approaches

3. Work together.

• Ask your staff!  They will tell you what is working and more importantly, what isn’t.

• Partner with HR, staff, customers to redefine collaboration and identify gaps.

4. One size doesn’t fit all.

• Options are what people really want.

• Research workplace trends to stay innovative
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Adaptation & Flexibility-On the horizon

Future (3-5 year considerations)

• “My ideal workspace” – ability to choose where to physically work

• Better internet & infrastructure to support virutual interactions

• Ability to choose tools of choice (teams/zoom/webex) or even in person vs. virtual, 

equipment (screens/phone/headphones). 

• Flexible schedules/organized to accommodate different ways to connect (increased 

modes of communication). 

• Boundaries of “on work” vs. “off work” time management
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Wrap up

What we know:
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• There is no going back.

• There is no magic 8 ball.

• There is no such thing as normal.
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Questions?
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Present webinars on telehealth, 

medical informatics, clinical decision 

support and best use of EHR systems  

Career profiles, education, 

articles, blogs 

Physician  Resources

Education

Strategic Partners

Community 

Physician 
Community

Policy input, interviews with HIMSS 

Media; Pre-Con Symposium Planning

Thought Leadership
Value of CMIO; CMIO 

Roundtable

CMIOs

Education Task Force 

AMDIS, PEHRC with CMSS, AHA, 

Heart Rhythm Society, AMA

Volunteer efforts include –CMIO 

Roundtable & Workgroups, 

Clinician Circle (ambassador)

Drive education and content for  

Community

www.himss.org/membership-participation/physician

http://www.himss.org/membership-participation/physician
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Thank you.

Contact: 
Yvonne Patrick 
ypatrick@himss.org
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mailto:ypatrick@himss.org

