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Founder, Engaging 
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President, OTech

Our Leadership Team
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CEO, Liiingo CEO, Institute for 
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CEO, Alliance for 
Better Health

Silas BuchananAndrea Sorensen Renee Smith Jacob Reider

Meet Our Speakers
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Learning Objectives

• Discuss how the challenges of the COVID-19 pandemic are accelerating efforts 

across the health ecosystem to improve interoperability and information sharing.

• Describe digital innovations and strategies for the essential transferal of patient 

data to draw actionable conclusions and optimize vaccination efforts.

• Recognize opportunities to address issues that impede public health access to 

vital information.
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PAVE the Way
Public Access to Vaccines & 
Education
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What we’ve learned from the pandemic, 
the vaccine rollout, and 
what it means for the future

Enabling INreach 
Through Innovation
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The Pandemic Ignited 
a Communication Crisis
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Leveraging Existing 
Trusted Relationships

How could we make it extremely easy 
and fast for overburdened providers to 
deliver information and tools to their 
patients?
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Pave the Way 
to Public Access to Vaccines and Education…
and a model for INreach
 Product of trusted partners

 100+ years combined experience in 

engagement, process engineering, 

and health technology

 Integrated into public health 

information systems
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Enabling INreach 
through Innovation

1. We started with 

an intuitive 

communication 

platform
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Enabling INreach 
through Innovation

2. Integrate all the 

relevant information 

and tools in one place
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Enabling INreach 
through Innovation

3. Enable fusion and 

distribution through 

trusted sources
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By Superpowering Outreach Efforts
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with INreach



HIMSS I&HIE Community

17



HIMSS I&HIE Community

Lessons Learned
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The last mile of communication 
is the most neglected – and the 
most difficult…

HISTORICALLY

But we can create a 
different future together.
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What’s Next for INreach?
Future Examples:
• Vaccination campaigns to reach 

minorities
• Increasing equity in clinical trials
• Pave the Way to global Maternal Health
• RescUS – Rapid Emergency System 

of Communication – US

Visit www.pavetheway.com and
www.Liiingo.com for more 
information

http://www.pavetheway.com/
http://www.liiingo.com/


Connecting 
Communities for 

the Common 
Good



Health 
Inequities in 
the US on the 
rise

Health Inequities in the US on the rise 
• Health inequities—defined by the World Health 

Organization as systematic differences in the 
health status of different population groups 

• Racial health disparities alone are projected to 
cost health insurers $337 billion 

• Compared to their white counterparts, African 
Americans are generally at higher risk for heart 
diseases, stroke, cancer, asthma, influenza and 
pneumonia, diabetes, and HIV/AIDS, according 
to the Office of Minority Health, part of the 
Department for Health and Human Services



The SDOH 
Connection



Linking 
Communities 
to the Health 
Improvement 
Conversation 

• Given that health disparities are shaped by 
multiple determinants of health (social, 
economic, environmental, structural, etc.), 
achieving health equity requires engagement 
from not just healthcare, but also education, 
transportation, housing, planning, public 
health. 

• A communitywide effort with Health 
Technology, driven by data at its center.



Improved 
Health 
Outcomes 
Must Include 
Equitable 
Exchanges of 
Information

• Healthcare professionals can—and should—
play a major role in seeking to improve 
health outcomes for disadvantaged 
populations.

• Emerging initiatives to collect SDOH data in 
health care settings present new challenges 
to national goals to standardize patient data 
recorded in EHRs 



Community 
Based 
Organizations 
Are Key 
Partners

• Faith and Community-based organizations (CBOs) are key 
partners to reduce health disparities and improve overall health 
and quality of life across the United States. 

• CBOs have long provided social services and care to people of all 
ages and their families to address community resource needs, 
promote health and behavior change, improve functional ability, 
and reduce social isolation.

• Effective partnerships, driven by technology, between health care 
organizations and CBOs are an important way to improve the 
overall health and well-being of the individuals and communities 
served by each organization. 



NCRN Project Education Partnership
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Project Faith-Based Community Outreach Network 
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REV. DR. MIRIAM BURNETT MD MPH
MEDICAL DIRECTOR INTERNAL HEALTH COMMISSION AME

DR. R.A. VERNON
SENIOR PASTOR AND FOUNDER

THE WORD CHURCH AND SHEPHERDS CONNECTION

The AME currently has 20 districts, each with its own 
bishop: 13 are based in the United States, mostly in the 
South, while seven are based in Africa. The global 
membership of the AME is around 2.5 million and it 
remains one of the largest Methodist denominations in 
the world.

The Shepherds Connection is an organization with 
over 400 senior pastors and spouses representing 
their churches from the US and countries worldwide. 
The Word Church located in Northeast Ohio with 2 
locations and over 20,000 members.



Culturally Appropriate Content and Programming to 
Improve Community Leadership Engagement
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Walgreens & Health Equity
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Renee Smith
Global Senior Director IT Strategy & 
Planning, Walgreens Boots Alliance
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With our nationwide footprint, 
more than a decade of vaccine 
experience, and pharmacy 
team members embedded in 
communities across the country, 
we’re helping ALL AMERICANS 
emerge from the pandemic.
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~70% of underserved 
census tracts intersect the 
trade area of a Walgreens 
location

Underserved areas 

~70%

Walgreens has access within 
10 miles to ~90% of Skilled 
Nursing Facility volume nation-
wide1

Long-term care facilities

~90%

~90% of all healthcare workers 
are within 10 miles of a 
Walgreens location2

Healthcare workers and 
healthcare institutions

~90%

Convenient access to populations with the highest need for 
COVID-19 testing and vaccination.
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Nationally

Testing and vaccination 

services available in 

underserved communities 

by leveraging CDC data 

and community / 

commercial partnerships

Locally

Providing targeted 

pharmacy services on 

the south/west side of 

Chicago to increase 

access to care and 

education

COVID LTCF

Prioritized LTCF in 

underserved 

communities when 

scheduling clinics when 

possible

Addressing vaccine equity through 
education and expansion.
COVID-19 has disproportionally impacted underserved communities 
and communities of color. There is continued concern of limited access to 
healthcare services, specifically COVID-19 vaccine, in these communities. We 
have intentionally added focus on our education and vaccination efforts to 
address vaccine equity across MUA and communities of color.

We are ensuring the delivery of 
COVID-19 vaccines in underserved 
and rural areas

 Nearly 80% of the US population lives 
within 5 miles of a Walgreens pharmacy

 70% of COVID testing sites are located in 
socially vulnerable areas

 Implementation of off-site clinics and 
voucher programs to ensure access to 
vaccinations

 Leveraging different models, such as mobile 
and off-site clinics

 Formation of 5 cross-functional teams to 
address vaccine equity 

• Medically Underserved Areas (MUA) Evaluation

• Vaccination Operating Models

• Community Partnerships

• Communications & Government Relations

• Commercial Partnerships
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 6,000 skilled nursing facilities

 28,000 assisted living and other 

facility types

 Immunize ~3M LTCF 

residents and staff

Walgreens has put 13 Million Shots in arms so far and 
impacted. ~35,000 long-term care facilities through the 
Pharmacy Partnership Program

Appointment 
scheduled

Inventory 
ordered

Dose 1 
administered

Immunization 
reported

Inventory 
received

Dose 2 
administered

Inventory 
Management 

Adjusted from 
Dose 1 For Patient 

influx in Dose 2
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Equitable Vaccine Distribution
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A3 Problem Solving

Problem Statement

Background

Current State

Ideal Future State

Analysis

Options

Plan
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How to Get Rolling Stones Tickets



HIMSS I&HIE Community

Pre-registration
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OR
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Get in line .. 
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Communication
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Then we message... 
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Interoperability - don’t try to vaccinate the vaccinated!

IIS
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Jan ⇒ April

34,000
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Demand

Supply
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CEO, Liiingo CEO, Institute for 
eHealth Equity

Global Senior Director IT 
Strategy & Planning, 

Walgreens Boots Alliance

CEO, Alliance for 
Better Health

Silas BuchananAndrea Sorensen Renee Smith Jacob Reider

Audience Q&A
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Contact email: 

Interoperability & HIE 
Community
interop@himss.org
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mailto:interop@himss.org
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