
 
 

Using technology, data, and innovation to improve health outcomes across Kansas City 

 

From the ubiquitous Johns Hopkins COVID-19 Dashboard to the CMS waivers allowing for the expansion 

of telemedicine reimbursement, the past 18 months have accelerated digital transformation in 

healthcare.  This digital transformation is the focus of KC Digital Drive’s mission, to make Kansas City a 

digital leader to improve the quality of life and increase economic opportunity for all people in the 

region.  

 

KC Digital Drive’s work is a mix of ongoing community building and thought leadership with a view 

toward identifying and delivering on specific projects as the need arises; COVID-19 has brought many 

needs to the surface. KC Digital Drive’s Health Innovation Team provides a monthly forum for learning 

and sharing about new projects and innovators in our digital health community. 

 

A main role that KC Digital Drive plays in the community is to identify new opportunities and lead 

projects that otherwise don’t have a natural home. The focus on emerging technology means that needs 

arise quickly, and often outside the scope, expertise, or strategic plans of other public-serving 

organizations. 

 

Among the projects KC Digital Drive has taken an active and ongoing leadership role are:  

 

Comeback KC / Two Million Arms 

 

KC Digital Drive serves as the non-profit home for Comeback KC, a public-private partnership working 

with public health, private businesses, and civic and community leaders as part of the regional COVID-19 

response effort, ranging from testing and tracing in the early days to the current efforts to get vaccine 

shots into “two million arms” in the metro area. Our work in pandemic response has included: 

 Hosting a symptom self-reporting survey and creating a shared platform across public health 
departments 

 Research and evaluation of exposure notification and contact tracing apps, working with the 
University of Kansas Health System to set up a back-end demo environment 

 Working with a local IT entrepreneur to establish a modular, scalable contact tracing process 
and workforce that was used by multiple public health agencies 

 Supporting the development of a social vulnerability index with Mid-America Regional Council to 
inform efforts to vaccinate underserved populations 

 A mobile vaccine van in partnership with Heart to Heart International that can provide targeted 
vaccine delivery services 

 Regional communications and messaging campaigns and brand assets (Comeback KC, Two 
Million Arms). Some of the specific campaign tactics have included 

o PSAs supporting mask-wearing by area sports teams 
o A regional calendar of COVID testing events 
o The first regional map of COVID testing locations 

https://www.comebackkc.com/
https://www.vaccinatekc.org/
https://www.vaccinatekc.org/


 
o Social media content on Facebook, Instagram, and Twitter, supporting mask-wearing, 

testing, and vaccination as well as specific guidance for COVID "safer" behaviors 
o A variety of content and ads for our Latino/Hispanic population in partnership with El 

Centro, Juntos, and Tico Productions 
o A "Why I Got Vaccinated" series of posters and social content featuring Black and 

Latino/Hispanic leaders to amplify their voices and influence in vaccination 
o Billboards and bus shelter signage 

 

 

Public Health Data Sharing 

 

A pilot project that addresses the need for regional public health infrastructure that allows eleven public 

health departments to coordinate efforts and resources across the Kansas City region for a more 

effective and efficient public health response. Implementation can inform public health efforts and 

provide a national model for how regions can share health data.  

 

Currently, each local department operates on its own, has its own funding mechanisms and political 

considerations, and has its own strategies and tactics. However, the people being served move 

frequently between jurisdictions, and very often work in one and live in another. COVID-19 has revealed 

the urgency - but also the significant difficulty in connecting data across public health departments. 

 

To address this, the project uses a siloed and protected data lake that allows for secure and efficient 

data sharing. Stakeholders continue to own their data but they anonymize and de-identify it for HIPAA 

compliance while simultaneously using it for collaborative public health planning and programming. 

KCDD has built a federated storage model that allows each health department to store, host, and use 

data in its own environment, but in a way that has a few key outcomes. The model: 1) allows select data 

to be aggregated across multiple jurisdictions for more comprehensive reporting, 2) facilitates certain 

actions within a single health department that relies on data from one internal system talking to another 

system, and 3) allows for sharing data between public health and other parts of the health care system 

(hospitals, CBOs) for either of these two purposes (reporting, action). 

 

 

Digital Inclusion for Community Health Workers 

 

This project creates opportunities for community health workers (CHWs) to apply digital tools and skills 

in the service of their organizations and clients, as well as enhance their own job satisfaction. Funded by 

the Health Forward Foundation and in collaboration with UMKC, the CHW Digital Inclusion work is 

through the interviewing and landscape analysis phases, where we work to understand the barriers and 

opportunities CHWs face. We are getting ready to conduct a co-design workshop for new curricular 

materials to support CHWs, both in their own use of technology tools to do their jobs and in digital 

health support that can help CHWs work with their clients to better employ digital health for managing 

their healthcare. 



 
 

 

 

Internet Access Support Program 

 

The Internet Access Support Program (IASP) helps families suffering financial hardship due to COVID get 

quality, high-speed internet access, by establishing new service or restoring existing service. The 

program is available to families throughout the 9-county KC metro area, who earn up to twice the 

Federal Poverty level. The IASP was established by KC Digital Drive (KCDD) in October-November 2020 to 

facilitate distribution of emergency funds from CARES Act funding allocated to Johnson County and from 

the Kansas City Regional COVID-19 Response and Recovery Fund (Recovery Fund) at the Greater Kansas 

City Community Foundation. KCDD administers the program by promoting the service, screening 

applications, and helping selected families to obtain service, pay their internet bills, and connect to 

other digital resources in the community. Creation of the IASP has underscored the need for the ongoing 

availability of emergency assistance for internet access to promote digital equity.  

 

 

### 

 

About KC Digital Drive 

 

The mission of Kansas City Digital Drive (KCDD), a Missouri nonprofit civic organization, is to improve the 
quality of life for all people in the region through the establishment of Kansas City as a digital leader.  
Through initiatives that grow Kansas City’s presence as a digital leader, KCDD is able to ameliorate equity 
barriers, increase opportunities for economic prosperity, and elevate the community to key informant in 
the innovation process.  In 2011, Kansas City was named the nation’s first Google Fiber Community, 
thereby launching a period of extreme digital transformation.  As implementation moved forward, digital 
equity issues quickly emerged.  KCDD was established in order to address inequality in this space, and to 
deliver meaningful use cases and increased economic opportunity using this new technology 
infrastructure. 
 
 


