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Research Overview

HIMSS Market Intelligence conducted this research in October & November 2022.  The research was 

conducted among Executives, IT / Technology leaders, and Clinicians to understand their outlook on 

organizational transformation and their readiness for the future.  Topics included:

• Organizational readiness for transformation in the next 1-2 years

• Impact of recent changes in healthcare landscape on organizations

• Financial preparedness for the future

• Priorities of leadership and potential challenges over the next 1-2 years

Methodology

• This research was conducted online amongst Executives, IT / Technology leaders, and Clinicians in 
healthcare in the United States.

• Respondents were screened for having a role in decision making regarding organizational 
transformation investments at their organization. 

• A total of 100 qualified respondents participated in this research.

• This was a blind data collection effort; Philips was not identified as a sponsor of the research.
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Respondent Profile 

S5.  Which of the following best describes your role regarding organizational transformation (e.g., 

technology, operations, etc.), either for patient care of the back office, for your hospital or health 

system? (Base: Total Respondents; n = 100)

S2.  How would you characterize your job role or function? (Base: Total Respondents; n = 100)

S3.  What is your current role? (Base: Total non-Clinicians; n = 93)

S4.  What is your current position? (Base: Total Clinicians; n = 7*)

25% 25%

42%

8%*

Executive leadership Clinician Leadership IT / Technology Clinician / Nursing

Informatics

Job Function

*Small base sizes, insight is directional

8%*

37%

14%*

41%

MD/DO C-Suite Exec EVP/SVP /

VP/Head

System Director /

Director

Job Role
among non-Clinicians

57%*

29%*

14%*

Department Head Medical Director Mental health

professional (non-MD)

Clinician Position*
among Clinicians

Decision 

Maker

40%Influencer

60%

Role in     
Organizational 

Transformation 
Investments
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Organizational Profile 

S1.  Which of the following best describes your worksite? 

S7.  Which of the following best describes your health system / hospital ownership?

S8.  Please tell us the total number of hospital beds in your organization.

S9.  What is your organization’s annual net revenue?

(Base: Total Respondents; n = 100)

*Small base sizes, insight is directional

30%
25% 25%

20%*

Multi-hospital

system

Integrated

delivery

network

Academic medical

center

Stand-alone

Worksite

37%
34%

29%

Less than 500 500 - 2,499 2,500 or more

Number of Hospital Beds

22%*

28%
32%

18%*

$500M or less $501M - $3B More than $3B Don't know / can't

disclose

Annual Revenue

88%

9%*
3%*

Not-for-profit For-profit Government

Ownership

Specialty hospital 0%, not shown
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Organizational Profile 

S6.  What is your organization’s primary EHR (electronic health records) platform?

S10.  Please tell us the total number of employees in your organization.

S11.  Which best describes the setting where you organization is located?

(Base: Total Respondents; n=100)

59%

18%*
10%* 13%*

Epic Cerner MEDITECH Other

EHR Platform

EHR platforms at or under 5%, not 
shown & grouped into ‘other’

*Small base sizes, insight is directional

27%
22%*

18%*

33%

Less than 2,500 2,500 - 7,499 7,500 - 14,999 15,000 or more

Number of Employees

52%

24%* 24%*

Urban Suburban Rural

Location



Detailed Findings
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When asked to reflect on the past 1-2 years, executives, IT / technology leaders, and 
clinicians say that the economy and clinician burnout have had the greatest impact on 
their organizations

How would you rate the impact that each of the following has had on your organization over 
the past 1-2 years? 

Q3.  How would you rate the impact that each of the following has 
had on your organization over the past 1-2 years? 
Base: Total Respondents; n = 100

6%

22%

13%

26%

39%

33%

42%

43%

37%

36%

39%

24%

22%

9%

6%

Economic conditions / Inflation

Clinician burnout

Shift to virtual care

Advances in techology (e.g., software, diagnostics, etc.)

Insignificant Minor Moderate Major Critical

Data labels under 3% not shown

% Critical 
+ Major

67%

59%

45%

45%
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The shift to virtual care has had a disproportionate impact on organizations with 
2,500+ employees over the past 1-2 years

How would you rate the impact that each of the following has had on your organization over 
the past 1-2 years? 

67%

59%

45%

45%

Economic conditions / Inflation

Clinician burnout

Shift to virtual care

Advances in techology (e.g., software, diagnostics, etc.)

% Critical or Major 

69% amongst MD / DO or C-Suite 

leaders vs. 47% of those in EVP/SVP 
/ VP/Head or System Director/ 
Director roles

55% amongst those in 

organizations with 2,500+ 
employees vs. 19% in organizations 
with less than 2,500 employees

55% amongst those in multi-

facility worksites vs. 33% amongst 
those in single facility worksites

Q3.  How would you rate the impact that each of the following has 
had on your organization over the past 1-2 years? 
Base: Total Respondents; n = 100

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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Half of respondents shared that data security at their organization has gotten better over 
the past year; half of those at multi-facility worksites also reported that collaboration 
across departments has improved

In thinking about your organization (not the industry as a whole), have each of the following 
gotten worse, stayed the same, or gotten better over the past year?

10%

10%

6%

3%

13%

42%

53%

39%

50%

59%

65%

60%

46%

39%

51%

40%

35%

32%

27%

12%

8%

Data security

Collaboration across departments

Patient outcomes

Data interoperability

Patient experience

Staff experience

Financial standing

Gotten worse Stayed the same Gotten Better

Those working at multi-facility 

worksites were more likely to 

report collaboration across 

departments has gotten better 

over the past year:

51% amongst those working in 

multi-facility worksites vs. 27% 

amongst those working in single 

facility worksites

Q4.  In thinking about your organization (not the industry as a whole), 
have each of the following gotten worse, stayed the same, or gotten 
better over the past year?
Base: Total Respondents; n = 100

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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Over half of executives, IT / technology leaders, and clinicians say their organization is 
still in the midst of a transformation triggered by the pandemic, while less than one-
third report being complete with their organizational transformation

Which of the following best describes your organization now, with the pandemic behind us?

30%

53%

13%

4%

We have emerged from that phase of transformation 

and are settling into a “maintenance” phase

We are still in the midst of this transformation

We are only just starting to experience rapid

organizational transformation

We have not yet experienced significant transformation

Q5.  Many healthcare organizations have experienced rapid 
transformation over the past few years due to the impact of the 
pandemic.  Which of the following best describes your organization 
now, with the pandemic behind us?
Base: Total Respondents; n=100
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Most healthcare executives, IT / technology leaders, and clinicians believe their 
leadership teams are well-equipped to navigate the rapidly-changing healthcare 
industry over the next couple years

Please rate your level agreement with the following statement:  

Our leadership team is well-equipped to navigate the healthcare industry’s rapidly 
changing landscape and successfully evolve our organization over the next 1-2 years.

3%

10%

17%

49%

21%

Strongly disagree Disagree Neutral Agree Strongly agree

70%

Q1.  Please rate your level of agreement with the following 
statement:  Our leadership team is well-equipped to navigate the 
healthcare industry’s rapidly changing landscape and successfully 
evolve our organization over the next 1-2 years.
Base:  Total Respondents; n = 100
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But they are concerned about cybersecurity, staff retention & burnout, and increasing 
costs / profitability when thinking about the future

What is keeping you up at night when thinking about the future of your 
organization?  What is most on your mind these days?

34%

30%

23%

15%

15%

14%

14%

11%

8%

7%

5%

5%

4%

3%

3%

2%

2%

Cybersecurity

Staffing / Retention / Burnout

Increasing costs / Expenses / Financial stability / Profitability

Digital transformation / Cloud migration

Budget/financial constraints

Increased labor costs / Labor shortage

Rapid rate of change

Patient satisfaction/outcomes

Administration

Reimbursement

Competing priorities

Competition

Compliance / Regulations

Platform stability

Technology (General)

Supply chain issues

COVID-19

Digital transformation / Cloud migration 

was mentioned more often by those 

working in AMC worksites, those in 

organizations with higher revenues, and 

those in urban settings:

36% amongst those working in AMC 

worksites vs. 12% in IDNs, 10% in Stand-

alone Hospitals*, and 3% in Multi-Hospital 

systems

21% amongst organizations with revenues 

exceeding $1.1B vs. 3% of those with 

revenues below $1.1B

23% amongst those in urban settings vs. 

4% in suburban* and 8% in rural* areas

Q2.  What is keeping you up at night when thinking about the future of your 
organization?  What is most on your mind these days?
Base: Total Respondents; n=100; question shown as an open-end response

*Small base sizes, insight is directional
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Healthcare executives, IT / technology leaders, and clinicians agree that the current 
economic situation is weighing heavily on their minds; nearly three-quarters also agree 
that the pandemic accelerated their organization’s adoption of technology 
Please rate your level of agreement with each of the following statements.

Data labels under 3% not shown

4%

5%

5%

7%

16%

16%

16%

23%

11%

19%

22%

23%

29%

21%

32%

36%

42%

39%

32%

34%

56%

36%

16%

17%

21%

17%

The current economic situation is weighing heavily on the minds of our

leadership

COVID-19 has accelerated our organization's adoption of technology,

mostly for the better

My organization embraces change and is willing to adopt new ways of

doing things

My organization and its leadership team are agile, flexible, and

adaptable to changes in the healthcare landscape

Our leadership does a good job at prioritizing which transformation

initiatives are most important for our health system

It is difficult for our organization to keep up with all the technology

advances in healthcare

Strongly disagree Somewhat disagree Neutral Somewhat agree Strongly agree

88%

72%

T2B

58%

56%

53%

51%

The current economic situation is weighing heavily 

on the minds of our leadership

COVID-19 has accelerated our organization’s adoption of 

technology, mostly for the better

My organization embraces change and is willing to 

adopt new ways of doing things

My organization and its leadership team are agile, flexible, and 

adaptable to changes in the healthcare landscape

Our leadership does a good job at prioritizing which transformation 

initiatives are most important for our health system

It is difficult for our organization to keep up with all the 

technology advances in healthcare

Q16.  Please rate your level of agreement with each of the following 
statements.
Base: Total Respondents; n=100
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Those in larger organizations are more likely to agree that their leadership team is 
adaptable and does a good job at prioritizing transformation initiatives

Please rate your level of agreement with each of the following statements.

67% of those in multi-facility 

worksites vs. 42% in single facility 
worksites

60% of those in organizations with 

2,500+ employees vs. 33% in 
organizations with less than 2,500 
employees

88%

72%

53%

56%

51%

58%

The current economic situation is weighing heavily on the minds

of our leadership

COVID-19 has accelerated our organization's adoption of

technology, mostly for the better

Our leadership does a good job at prioritizing which

transformation initiatives are most important for our health

system

My organization and its leadership team are agile, flexible, and

adaptable to changes in the healthcare landscape

It is difficult for our organization to keep up with all the

technology advances in healthcare

My organization embraces change and is willing to adopt new

ways of doing things

T2B:  % Strongly Agree + Somewhat Agree

The current economic situation is weighing heavily 

on the minds of our leadership

COVID-19 has accelerated our organization’s adoption of 

technology, mostly for the better

My organization embraces change and is willing to 

adopt new ways of doing things

My organization and its leadership team are agile, flexible, and 

adaptable to changes in the healthcare landscape

Our leadership does a good job at prioritizing which 

transformation initiatives are most important for our health system

It is difficult for our organization to keep up with all the 

technology advances in healthcare

Q16.  Please rate your level of agreement with each of the following 
statements.
Base: Total Respondents; n=100

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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Those in larger organizations and Director through EVP/SVP roles are also more likely to 
agree that their organization embraces change and is willing to adapt to new ways of 
doing things
Please rate your level of agreement with each of the following statements.

73% of organizations with revenues 

of $1.1B or more vs. 47% amongst 
those with less than $1.1B in revenue 

71% of those in EVP/SVP, VP/Head, 

or System Director/Director roles vs. 
45% amongst those in MD/DO or C-
suite roles

68% of those in organizations with 

2,500+ employees vs. 30% amongst 
those whose organizations have 
<2,500 employees

67% of those in multi-facility 

worksites vs. 47% in single facility 
worksites

Q16.  Please rate your level of agreement with each of the following 
statements.
Base: Total Respondents; n=100

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems

88%

72%

53%

56%

51%

58%

The current economic situation is weighing heavily on the minds

of our leadership

COVID-19 has accelerated our organization's adoption of

technology, mostly for the better

Our leadership does a good job at prioritizing which

transformation initiatives are most important for our health

system

My organization and its leadership team are agile, flexible, and

adaptable to changes in the healthcare landscape

It is difficult for our organization to keep up with all the

technology advances in healthcare

My organization embraces change and is willing to adopt new

ways of doing things

T2B:  % Strongly Agree + Somewhat Agree

The current economic situation is weighing heavily 

on the minds of our leadership

COVID-19 has accelerated our organization’s adoption of 

technology, mostly for the better

My organization embraces change and is willing to 

adopt new ways of doing things

My organization and its leadership team are agile, flexible, and 

adaptable to changes in the healthcare landscape

Our leadership does a good job at prioritizing which 

transformation initiatives are most important for our health system

It is difficult for our organization to keep up with all the 

technology advances in healthcare
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13%

12%

20%

46%

46%

45%

36%

36%

27%

4%

5%

6%

Current state of financial preparedness

Financial preparedness for the next 12 months

Financial preparedness for the next 1-3 years

Not at all prepared Poorly prepared Somewhat prepared Well prepared Extremely well prepared

Just 2-in-5 say their organization is currently in a state of financial preparedness; 
looking ahead to the next 1-3 years, executives, IT / technology leaders, and clinicians 
are less likely to believe their organization is financially prepared

How would you rate your organization’s financial preparedness?

40%

41%

33%

T2B

Q6.  How would you rate your organization’s current state of financial 
preparedness?  What about its financial outlook for the future?
Base: Total Respondents; n = 100

Data labels under 3% not shown
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Those in multi-facility worksites, suburban settings, and organizations with more 
employees indicate a better state of financial preparedness for their organizations 

How would you rate your organization’s financial preparedness?

49%
45% 45%

29%

36%

18%

Current state Next 12 months Next 1-3 years

Multi-Facility Single Facility

30%
33%

11%

44% 44%
41%

Current state Next 12 months Next 1-3 years

<2,500 employees 2,500+ employees

35%
38%

33%

58% 58%
54%

33%
29%

13%

Current state Next 12 months Next 1-3 years

Urban Suburban* Rural*

T2B:  % Well prepared + Extremely prepared

Significantly higher than other 

segment(s) at 95% confidence

Worksite Number of Employees Setting 

Q6.  How would you rate your organization’s current state of financial 
preparedness?  What about its financial outlook for the future?
Base: Total Respondents; n = 100

*Small base sizes, insight is directional

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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Labor availability is having the most significant impact on financial preparedness for 
healthcare organizations

What is having the most significant impact on your organization’s financial 
preparedness currently and/or over the next 1-3 years?

60%

41%

41%

38%

35%

22%

16%

14%

9%

7%

Decrease in available labor

Labor expenses per patient

Rising technology costs & investments in new technologies

General impact of inflation

Increased reliance on contract staff

Increased rates charged by contract staff agencies

Shifts in patient coverages

Medical supply expenses

Drug expenses

Something else

Q7.  What is having the most significant impact on your organization’s 
financial preparedness currently and/or over the next 1-3 years?  
Please select, up to, the top three things from the list below that are 
most impactful. 
Base: Total Respondents; n=100

Average of three items 

selected as having the 

most significant impact 

across respondents 
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Looking ahead, three-quarters say that cybersecurity and improving the staff 
experience are top priorities for their organization over the next 1-2 years

In thinking about the priorities of your organization and its leadership team over the next 1-2 
years, how would you rate the importance of each of the following areas?

3%

3%

6%

19%

7%

5%

13%

10%

16%

17%

14%

12%

30%

34%

19%

24%

32%

25%

31%

36%

36%

44%

51%

38%

26%

35%

44%

40%

53%

51%

33%

39%

27%

33%

20%

20%

39%

30%

23%

9%

8%

12%

6%

12%

4%

6%

Cybersecurity

Improving the staff experience to address understaffing and burnout

Managing the impact of inflation on costs

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Initiatives aimed at extracting more value out of your data (e.g., data…

Implementing new reimbursement model(s) (e.g., value-driven…

Implementing new care model(s) (e.g., accountable care)

Health equity initiatives

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

Insignificant Minor Moderate Major Critical

Data labels under 3% not shown

Not showing results for “Something else” given low sample size (n=12)

% Critical 
+ Major

74%

74%

63%

62%

59%

45%

45%

39%

37%

26%

21%

Initiatives aimed at extracting more value out of your data 

(e.g., data operations, predictive analytics)

Implementing new reimbursement model(s) 

(e.g., value-driven reimbursement)

Q8.  In thinking about the priorities of your organization and its 
leadership team over the next 1-2 years, how would you rate the 
importance of each of the following areas?
Base: Total Respondents; n = 100
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The staff experience is the highest priority for multi-facility worksites; virtual patient 
care is also a priority for these healthcare organizations

In thinking about the priorities of your organization and its leadership team over the next 1-2 
years, how would you rate the importance of each of the following areas?

Not showing results for “Something else” 
given low sample size (n=12)

% Critical + Major 

Q8.  In thinking about the priorities of your organization and its 
leadership team over the next 1-2 years, how would you rate the 
importance of each of the following areas?
Base: Total Respondents; n = 100

76%

84%

69%

53%

49%

75%

58%

56%

27%

45%

27%

71%

62%

56%

36%

27%

47%

60%

31%

24%

27%

13%

Cybersecurity

Improving the staff experience to address understaffing and burnout

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven…

Health equity initiatives

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Initiatives aimed at extracting more value out of your data (e.g., data…

Implementing new care model(s) (e.g., accountable care)

Precision medicine initiatives

Navigating new and/or shifting regulations

Virtual reality in healthcare

Multi-Facility Single Facility

Significantly higher than other 

segment(s) at 95% confidence

Implementing new reimbursement model(s)

Initiatives aimed at extracting more value out of your data 

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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Virtual patient care is also a top priority for organizations with 2,500+ employees

In thinking about the priorities of your organization and its leadership team over the next 1-2 
years, how would you rate the importance of each of the following areas?

% Critical + Major 

Q8.  In thinking about the priorities of your organization and its 
leadership team over the next 1-2 years, how would you rate the 
importance of each of the following areas?
Base: Total Respondents; n = 100

70%

63%

56%

37%

11%

30%

52%

22%

4%

33%

15%

75%

78%

66%

48%

49%

74%

62%

53%

34%

38%

23%

Cybersecurity

Improving the staff experience to address understaffing and burnout

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven…

Health equity initiatives

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Initiatives aimed at extracting more value out of your data (e.g., data…

Implementing new care model(s) (e.g., accountable care)

Precision medicine initiatives

Navigating new and/or shifting regulations

Virtual reality in healthcare

<2,500 employees 2,500+ employees

Initiatives aimed at extracting more value out of your data 

Implementing new reimbursement model(s)

Significantly higher than other 

segment(s) at 95% confidence

Data labels under 3% not shown

Not showing results for “Something else” 
given low sample size (n=12)
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Urban health systems also rated virtual care more highly as a priority

In thinking about the priorities of your organization and its leadership team over the next 1-2 
years, how would you rate the importance of each of the following areas?

% Critical + Major 

Q8.  In thinking about the priorities of your organization and its 
leadership team over the next 1-2 years, how would you rate the 
importance of each of the following areas?
Base: Total Respondents; n = 100

79%

81%

60%

52%

50%

79%

62%

48%

29%

37%

27%

58%

71%

67%

42%

46%

58%

67%

63%

38%

33%

17%

79%

63%

67%

33%

8%

29%

46%

21%

8%

42%

13%

Cybersecurity

Improving the staff experience to address understaffing and burnout

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven…

Health equity initiatives

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Initiatives aimed at extracting more value out of your data (e.g., data…

Implementing new care model(s) (e.g., accountable care)

Precision medicine initiatives

Navigating new and/or shifting regulations

Virtual reality in healthcare

Urban Suburban* Rural*

Initiatives aimed at extracting more value out of your data

Implementing new reimbursement model(s)

Significantly higher than other 

segment(s) at 95% confidence

*Small base sizes, insight is directional

Not showing results for “Something else” 
given low sample size (n=12)
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Leaders and clinicians think their organizations are most well equipped to address 
cybersecurity and virtual patient care in the next 1-2 years

Thinking about the areas you identified as important over the next 1-2 years, how well 
equipped do you think your organization and its leadership are to successfully address them?

Data labels under 3% not shown

8%

7%

9%

4%

11%

8%

14%

9%

11%

22%

23%

30%

33%

43%

49%

53%

57%

50%

55%

62%

54%

54%

46%

46%

41%

42%

33%

27%

26%

25%

23%

18%

19%

16%

14%

6%

5%

8%

8%

9%

4%

Cybersecurity

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Implementing new care model(s) (e.g., accountable care)

Navigating new and/or shifting regulations

Implementing new reimbursement model(s) (e.g., value-driven…

Health equity initiatives

Initiatives aimed at extracting more value out of your data (e.g., data…

Precision medicine initiatives

Virtual reality in healthcare

Managing the impact of inflation on costs

Improving the staff experience to address understaffing and burnout

Not at all equipped Poorly equipped Somewhat equipped Well equipped Very well equipped
T2B

62%

60%

47%

47%

36%

35%

34%

34%

26%

22%

20%

Initiatives aimed at extracting more value out of your data 

(e.g., data operations, predictive analytics)

Implementing new reimbursement model(s) 

(e.g., value-driven reimbursement)

Q9.  Thinking about the areas below that you indicated as important 
over the next 1-2 years, how well equipped do you think your 
organization and its leadership team are to successfully address them?
Base: Total Respondents; base varies by area
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Those in multi-facility worksites are more likely to think their organization is well 
equipped to address virtual patient care and virtual reality in healthcare

Thinking about the areas you identified as important over the next 1-2 years, how well 
equipped do you think your organization and its leadership are to successfully address them?

70%

69%

37%

41%

42%

55%

51%

28%

42%

36%

25%

53%

46%

31%

27%

24%

34%

41%

14%

29%

11%

14%

Cybersecurity

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Precision medicine initiatives

Health equity initiatives

Initiatives aimed at extracting more value out of your data (e.g., data…

Implementing new care model(s) (e.g., accountable care)

Navigating new and/or shifting regulations

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven…

Virtual reality in healthcare

Improving the staff experience to address understaffing and burnout

Multi-Facility Single Facility

T2B:  % Very Well Equipped + Well Equipped

Initiatives aimed at extracting more value out of your data 

(e.g., data operations, predictive analytics)

Implementing new reimbursement model(s) (e.g., value-driven reimbursement)

Q9.  Thinking about the areas below that you indicated as important over 
the next 1-2 years, how well equipped do you think your organization and 
its leadership team are to successfully address them?
Base: Total Respondents; base varies by area

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems

Significantly higher than other 

segment(s) at 95% confidence



26

46%

30%

7%

6%

10%

40%

29%

4%

27%

10%

15%

69%

69%

42%

42%

42%

48%

52%

29%

39%

30%

22%

Cybersecurity

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Precision medicine initiatives

Health equity initiatives

Initiatives aimed at extracting more value out of your data (e.g., data…

Implementing new care model(s) (e.g., accountable care)

Navigating new and/or shifting regulations

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven…

Virtual reality in healthcare

Improving the staff experience to address understaffing and burnout

<2,500 employees 2,500+ employees

Organizations with 2,500+ employees also feel better equipped to handle several of these 
areas over the next couple of years

Thinking about the areas you identified as important over the next 1-2 years, how well 
equipped do you think your organization and its leadership are to successfully address them?

T2B:  % Very Well Equipped + Well Equipped

Initiatives aimed at extracting more value out of your data 

(e.g., data operations, predictive analytics)

Implementing new reimbursement model(s) (e.g., value-driven reimbursement)

Q9.  Thinking about the areas below that you indicated as important over 
the next 1-2 years, how well equipped do you think your organization and 
its leadership team are to successfully address them?
Base: Total Respondents; base varies by area

Significantly higher than other 

segment(s) at 95% confidence
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69%

67%

37%

47%

43%

44%

54%

29%

37%

32%

24%

57%

52%

38%

22%

41%

59%

45%

25%

45%

21%

25%

52%

50%

23%

15%

5%

36%

28%

4%

22%

13%

9%

Cybersecurity

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Precision medicine initiatives

Health equity initiatives

Initiatives aimed at extracting more value out of your data (e.g., data…

Implementing new care model(s) (e.g., accountable care)

Navigating new and/or shifting regulations

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven…

Virtual reality in healthcare

Improving the staff experience to address understaffing and burnout

Urban Surburban* Rural*

Those in urban and suburban areas feel better equipped to handle some of these 
important changes over the next 1-2 years as well

Thinking about the areas you identified as important over the next 1-2 years, how well 
equipped do you think your organization and its leadership are to successfully address them?

T2B:  % Very Well Equipped + Well Equipped

Initiatives aimed at extracting more value out of your data 

(e.g., data operations, predictive analytics)

Implementing new reimbursement model(s) (e.g., value-driven reimbursement)

Q9.  Thinking about the areas below that you indicated as important 
over the next 1-2 years, how well equipped do you think your 
organization and its leadership team are to successfully address them?
Base: Total Respondents; base varies by area

*Small base sizes, insight is directional

Significantly higher than other 

segment(s) at 95% confidence
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16%

4%

8%

14%

8%

6%

9%

5%

46%

19%

18%

33%

27%

46%

27%

41%

25%

42%

23%

Very well equipped Well equipped

Cybersecurity is the most critical priority for respondents over the next 1-2 years and 
they feel their organizations are equipped to address it; however, that is not the case for 
two other critical priorities, improving the staff experience and managing the impact of 
inflation

Q8.  In thinking about the priorities of your organization and its leadership team over the next 1-2 years, how would you rate 
the importance of each of the following areas?  Base: Total Respondents; n = 100
Q9.  Thinking about the areas below that you indicated as important over the next 1-2 years, how well equipped do you think 
your organization and its leadership team are to successfully address them?  Base: Total Respondents; base varies by area

39%

30%

23%

12%

12%

9%

8%

6%

6%

4%

35%

44%

40%

33%

27%

53%

51%

39%

20%

33%

20%

Cybersecurity

Improving the staff experience to

address understaffing and burnout

Managing the impact of inflation on

costs

Implementing new reimbursement

model(s)

Health equity initiatives

Virtual patient care

Initiatives aimed at extracting more value

out of your data

Implementing new care model(s)

Precision medicine initiatives

Navigating new and/or shifting

regulations

Virtual reality in healthcare

Critical Major

How well equipped is your organization?Priorities over next 1-2 years

Managing the impact of inflation on costs

Initiatives aimed at extracting more value 
out of your data

Implementing new reimbursement model(s)

Navigating new and/or shifting regulations

Data labels under 3% not shown

Not displaying “Something else” for Q8 given 
low base of n = 12
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Addressing understaffing & burnout and managing the impact of inflation are ranked as 
the highest priorities for healthcare organizations.

Data labels under 3% not shown

23%

20%

22%

4%

15%

6%

3%

17%

22%

11%

10%

4%

8%

10%

7%

5%

4%

18%

10%

16%

12%

6%

11%

7%

9%

6%

Improving the staff experience to address understaffing and burnout

Managing the impact of inflation on costs

Cybersecurity

Initiatives aimed at extracting more value out of your data (e.g., data…

Implementing new reimbursement model(s) (e.g., value-driven…

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Health equity initiatives

Implementing new care model(s) (e.g., accountable care)

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

Ranked #1 Ranked #2 Ranked #3

How would you rank these areas in terms of priority for your organization?

58%

52%

26%

49%

% Ranked

25%

25%

20%

18%

13%

6%

0%

Initiatives aimed at extracting more value out of your data 

(e.g., data operations, predictive analytics)

Implementing new reimbursement model(s) 

(e.g., value-driven reimbursement)

Q10.  How would you rank these areas in terms of priority for your 
organization?
Base: Total Respondents; n = 100
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Cybersecurity is particularly critical for smaller organizations

58%

49%

52%

25%

25%

26%

20%

18%

13%

6%

Improving the staff experience to address understaffing and burnout

Cybersecurity

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven

reimbursement)

Virtual patient care (e.g., telehealth, EHRs, remote patient

monitoring)

Initiatives aimed at extracting more value out of your data (e.g.,

data operations, predictive analytics)

Health equity initiatives

Implementing new care model(s) (e.g., accountable care)

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

How would you rank these areas in terms of priority for your organization?

69% of those in EVP/SVP / 

VP/Head or System Director/ 
Director roles vs. 45% amongst 
MD/DO or C-Suite leaders

68% amongst organizations with 

<$1.1B in revenue vs. 38% amongst 
those with revenues of $1.1B+

63% amongst those in 

organizations with <2,500 
employees vs. 44% in organizations 
with 2,500+ employees

35% of those in multi-facility 

worksites vs. 13% in single facility 
worksites

% Ranked

Initiatives aimed at extracting more value out of your data 
(e.g., data operations, predictive analytics)

Implementing new reimbursement model(s) 
(e.g., value-driven reimbursement)

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Q10.  How would you rank these areas in terms of priority for your organization?
Base: Total Respondents; n = 100

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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While those in larger organizations are more likely to see health equity initiatives and 
implementing new care models as priorities

58%

49%

52%

25%

25%

26%

20%

18%

13%

6%

Improving the staff experience to address understaffing and burnout

Cybersecurity

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven

reimbursement)

Virtual patient care (e.g., telehealth, EHRs, remote patient

monitoring)

Initiatives aimed at extracting more value out of your data (e.g.,

data operations, predictive analytics)

Health equity initiatives

Implementing new care model(s) (e.g., accountable care)

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

How would you rank these areas in terms of priority for your organization?

28% of organizations with >1,000 

hospital beds vs. 11% for 
organizations with 1,000 or less 
hospital beds

26% of organizations with 2,500+ 

employees vs. 4% with <2,500 
employees

26% of organizations in urban or 

suburban areas vs. 0% amongst 
those in rural* settings 

29% amongst organizations with 

revenues of $1.1B or more vs. 9% 
amongst those with <$1.1B in 
revenue

% Ranked

Initiatives aimed at extracting more value out of your data 
(e.g., data operations, predictive analytics)

Implementing new reimbursement model(s) 
(e.g., value-driven reimbursement)

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Q10.  How would you rank these areas in terms of priority for your organization?
Base: Total Respondents; n = 100

*Small base sizes, insight is directional
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Respondents shared that increased operating costs and understaffing present 
the biggest roadblocks to their organization in addressing their top priorities

What are the biggest challenges or roadblocks your organization is facing in addressing these 
key areas over the next 1-2 years (if any)?

Data labels under 3% not shown
“Something else” (n=3) & ‘None of the above’ (n=0) not displayed

25%

20%

23%

9%

8%

4%

5%

4%

27%

18%

11%

12%

8%

9%

5%

7%

13%

26%

18%

10%

12%

5%

5%

3%

Increased operating costs (e.g., medical supplies, drugs, labor)

The Great Resignation / understaffing

Lack of available budget

Impact of inflation

Lack of consensus amongst leadership of which areas are most critical

Lack of collaboration across the organization

Outdated systems (e.g., patient records, interoperability, workflows, etc.)

Lack of expertise / experience amongst leadership

No suitable solution available

Ranked #1 Ranked #2 Ranked #3

65%

64%

31%

52%

% Ranked

28%

18%

15%

14%

4%

Q11.  What are the biggest challenges or roadblocks your 
organization is facing in addressing these key areas over the next 1-2 
years (if any)?
Base: Total Respondents; n = 100
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The impact of outdated systems is felt more strongly by those in smaller organizations

What are the biggest challenges or roadblocks your organization is facing in addressing these 
key areas over the next 1-2 years (if any)?

65%

52%

64%

31%

28%

15%

18%

14%

4%

Increased operating costs (e.g., medical supplies, drugs, labor)

Lack of available budget

The Great Resignation / understaffing

Impact of inflation

Lack of consensus amongst leadership of which areas are most critical

Outdated systems (e.g., patient records, interoperability, workflows, etc.)

Lack of collaboration across the organization

Lack of expertise / experience amongst leadership

No suitable solution available

24% of those in single facility 

worksites vs. 7% amongst those in 
multi-facility worksites

% Ranked

Q11.  What are the biggest challenges or roadblocks your 
organization is facing in addressing these key areas over the next 1-2 
years (if any)?
Base: Total Respondents; n = 100

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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Executives, IT / technology leaders, and clinicians say their organizations will measure 
against their biggest roadblocks by monitoring costs / margins / cutting costs and 
monitoring staffing metrics (including retention, turnover, & staffing levels)

How will your organization measure these KPIs for improvement? 

49%

26%

16%

15%

13%

12%

12%

10%

9%

7%

4%

4%

3%

3%

2%

2%

1%

Monitor costs / margins / cut costs

Monitor retention / turnover / staffing levels

Monitor labor costs / reduce use of travelers / cut labor costs

Update systems / Explore new technologies

Staff satisfaction / engagement

Time to fill open labor slots / recruitment metrics

Prioritize spending / build consensus

Improve efficiency

Renegotiate contracts / selection of vendors

Use existing data

Improve patient satisfaction

New measurement techniques

Bring in outside expertise

Reimbursement ratio

Available capital

Education / Training

Other

30% amongst organizations with 

2,500+ employees vs. 15% of those 

with <2,500 employees

32% amongst organizations with 

<$1.1B in revenue vs. 10% of those 

with revenues exceeding $1.1B

Q12.  How will your organization measure these KPIs for improvement?  
Please respond in regards to the same biggest challenges or roadblocks 
mentioned in the previous question. 
Base: Total Respondents; n=100; question shown as an open-end response

Not displayed:  ‘None / Not sure / N/A’, 16%
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The most common measures of success stated were staff retention / reduced 
turnover and lower costs / improved margins; the latter was mentioned more often by 
those in larger organizations and among those in more populated areas

And, what is your measure of success for those KPIs?

27%

26%

17%

12%

11%

11%

9%

7%

7%

6%

5%

2%

2%

1%

6%

Staff retention / Reduced turnover

Lower costs / Improve margins / Reduce vendor expenses

Improve financial performance

Staffing levels / Staffing with employees rather than travelers

Meeting / exceeding goals

Improved patient satisfaction / outcomes

Improved staff satisfaction

Setting / aligning priorities

Reduce labor costs as percent of total expenses

Meeting / increasing budget

Return to financial stability

Improvement in national / regional rating

ROI

Improve patient volume

Other

32% amongst organizations 

with 2,500+ employees vs. 11% 

of those with <2,500 employees

32% amongst organizations in 

urban and suburban settings vs. 

8% of those in rural* areas

10% amongst organizations 

with 2,500+ employees vs. 0% of 

those with <2,500 employees

Q13.  And, what is your measure of success for those KPIs?
Base: Total Respondents; n=100; question shown as an open-end response

*Small base sizes, insight is directional

Not displayed:  ‘None / Not sure / N/A’, 16%
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Most executives, IT / technology leaders, and clinicians say their organization is open 
to adopting new technologies to improve the patient, clinician, and back-office 
experiences

How open would you say your organization is to adopting new technologies to improve the…

5%

8%

42%

53%

59%

57%

42%

33%

Patient experience

Clinician experience

Back-office experience

Not at all open Somewhat open Very open

Those working at multi-facility 

worksites were more likely to say 

their organization is ‘very open’ 

to adopting new technologies 

to improve the patient 

experience:

69% amongst those working in 

multi-facility worksites vs. 42% 

amongst those working in single 

facility worksites

Q17.  How open would you say your organization is to adopting new 
technologies to improve the…
Base: Total Respondents; n=100

Data labels under 3% not shown

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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In order to be successful in implementing key technology advancements in their 
organization, most say they need skilled IT talent and/or more staff

What does your organization’s IT team need to be successful in implementing key 
technology advancements, aside from budget?

48%

20%

20%

13%

11%

10%

7%

6%

6%

5%

5%

3%

3%

2%

1%

More resources / More skilled staff / More staff

Clear direction / Leadership / Buy-in

Collaboration / Prevent siloing

Standardization of procedures / Technology

Education / Training

Flexible / Nimble / Adapt to change

More research for best solutions / Finding best tech  for needs

Cybersecurity expertise

Working with vendors / Access to vendors

Improved communication

Larger budget

Improve data collection / Access to data

Staff retention / Engagement

Move to cloud environment

AI / ML

23% of those with $1.1B+ in 

revenue vs. 3% of those with 

less than $1.1B in revenue

Q21.  What does your organization’s IT team need to be successful in 
implementing key technology advancements, aside from budget? Please 
provide as much detail as you can.
Base: Total Respondents; n=100; question shown as an open-end response

Not displayed:  ‘None / N/A’, 5%
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About 3-in-5 believe their organization is aligned on what is most important to 
address, from the executive team through to those in patient-facing roles

How would you rate your agreement with the following statement:  

My organization is aligned on what is most important or pressing to address, from the 
executive leadership team through to patient-facing roles, including doctors, clinicians, 
and nurse practitioners. 

3%

17%

22%

41%

17%

Strongly disagree Somewhat disagree Neutral Somewhat agree Strongly agree

58%
Those in EVP/SVP, VP/Head, 
or System Director/Director 
roles and those in 
organizations with 2,500+ 
employees are more likely to 
report their organization is 
aligned:

71% of EVP/SVP, VP/Head, and 

System Director/Director roles 

agree vs. 45% of MD/DO and C-

suite leaders

64% of those in organizations 

with 2,500+ employees vs. 41% of 

those in organizations with 

<2,500 employees

Q14.  How would you rate your agreement with the following statement:  
My organization is aligned on what is most important or pressing to 
address, from the executive leadership team through to patient-facing 
roles, including doctors, clinicians, and nurse practitioners. 
Base:  Total Respondents; n = 100
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The greatest source of misalignment is the goal of improving the staff experience to 
address understaffing & burnout

Which areas are sources of the most misalignment? 

59%

30%

28%

25%

25%

23%

20%

14%

11%

7%

7%

Improving the staff experience to address understaffing and burnout

Implementing new reimbursement model(s)

(e.g., value-driven reimbursement)

Managing the impact of inflation on costs

Implementing new care model(s) (e.g., accountable care)

Initiatives aimed at extracting more value out of your data

(e.g., data operations, predictive analytics)

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Cybersecurity

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

Healthy equity initiatives

Q15.  You said that your organization is strongly / somewhat / 
impartial in disagreement / somewhat in agreement.  Which areas 
are sources of the most misalignment?  Please select all that apply.
Base: Total Respondents; n=83, those who did not select “strongly 
agree” in previous question

Not displayed:  “Other’, 6%
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Those in executive roles are more likely to say that the goals of implementing new 
care model(s) and virtual patient care are also sources of the most misalignment in 
their organization

Which areas are sources of the most misalignment? 

59%

30%

28%

25%

25%

23%

20%

14%

11%

7%

7%

Improving the staff experience to address

understaffing and burnout

Implementing new reimbursement model(s)

Managing the impact of inflation on costs

Implementing new care model(s)

Initiatives aimed at extracting more value out of your data

Virtual patient care

Cybersecurity

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

Healthy equity initiatives

39% amongst those in MD/DO or C-suite roles 

vs. 13% of those in EVP/SVP, VP/Head, or System 
Director/Director roles 

34% amongst those in MD/DO or C-suite roles 

vs. 8% of those in EVP/SVP, VP/Head, or System 
Director/Director roles 

32% amongst organizations with >1,000 

hospital beds vs. 11% of those with less than 
1,000 beds

32% in organizations whose revenues are $1.1B 

or more vs. 8% in those with revenues below 
$1.1B

30% amongst those in organizations in urban 

or suburban settings vs. 5% in rural* settings 

Q15.  You said that your organization is strongly / somewhat / 
impartial in disagreement / somewhat in agreement.  Which areas 
are sources of the most misalignment?  Please select all that apply.
Base: Total Respondents; n=83, those who did not select “strongly 
agree” in previous question

*Small base sizes, insight is directional



41

Cybersecurity is more often a source of misalignment in single facility worksites, while 
precision medicine initiatives appear to cause more misalignment in smaller 
organizations

Which areas are sources of the most misalignment? 

33% amongst those in single facility worksites 

vs. 9% of those in multi-facility worksites 

26% amongst organizations with <2,500 

employees vs. 5% of those with 2,500+ 
employees

19% in organizations whose revenues are less 

than $1.1B vs. 2% in those with revenues of $1.1B 
or more 

59%

30%

28%

25%

25%

23%

20%

14%

11%

7%

7%

Improving the staff experience to address

understaffing and burnout

Implementing new reimbursement model(s)

Managing the impact of inflation on costs

Implementing new care model(s)

Initiatives aimed at extracting more value out of your data

Virtual patient care

Cybersecurity

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

Healthy equity initiatives

Q15.  You said that your organization is strongly / somewhat / 
impartial in disagreement / somewhat in agreement.  Which areas 
are sources of the most misalignment?  Please select all that apply.
Base: Total Respondents; n=83, those who did not select “strongly 
agree” in previous question

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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Organizations appear to be considering a variety of strategies to aid their 
transformation initiatives, including creating an internal innovation team / department 
and developing new partnerships or alliances with other healthcare organizations

Which of the following strategies, if any, have been considered, are are currently 
being considered, by your organization?

47%

42%

38%

38%

29%

29%

26%

17%

1%

7%

Creation of an internal innovation team or department

New partnerships or alliances with other healthcare organizations

Creating new roles that have not traditionally been in the healthcare industry (e.g.,

Chief Experience Officer, Head of Product Innovation, Chief Consumer Officer)

Recruiting talent from non-healthcare industries, such as technology and innovation

New partnerships or alliances with non-healthcare organizations

Transitioning to a digital-first mindset

Mergers & acquisitions

Embracing ideation and crowdsourcing throughout the organization

Something else

None of the above

Q26.  Below are some strategies healthcare systems may implement 
to transform their organization and stay at the forefront of the 
industry.  Which of the following, if any, have been considered, or are 
currently being considered, by your organization?
Base: Total Respondents; n=100
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Larger organizations are more likely to say they have considered creating an internal 
innovation team or department, while smaller organizations more often mentioned 
new partnerships or alliances with other healthcare organizations

Which of the following strategies, if any, have been considered, are are currently 
being considered, by your organization?

47%

42%

38%

38%

29%

29%

26%

17%

Creation of an internal innovation team or department

New partnerships or alliances with

other healthcare organizations

Creating new roles that have not traditionally

been in the healthcare industry

Recruiting talent from non-healthcare industries

New partnerships or alliances with

non-healthcare organizations

Transitioning to a digital-first mindset

Mergers & acquisitions

Embracing ideation and crowdsourcing

throughout the organization

53% of those whose organizations 

have 2,500+ employees vs. 30% of 
those with <2,500 employees

59% in organizations with <2,500 

employees vs. 36% for those with 
2,500+ employees

56% in organizations with <$3B in 

revenue vs. 25% with $3.1B+

52% of organizations with $1.1B+ in 

revenue vs. 26% with <$1.1B in 
revenue

47% of those in multi-facility 

worksites vs. 27% in single facility 
worksites

Q26.  Below are some strategies healthcare systems may implement 
to transform their organization and stay at the forefront of the 
industry.  Which of the following, if any, have been considered, or are 
currently being considered, by your organization?
Base: Total Respondents; n=100

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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Those in larger organizations were also more likely to mention transitioning to a 
digital-first mindset and mergers & acquisitions as strategies they have considered or 
are currently considering to transform their organization

Which of the following strategies, if any, have been considered, are are currently 
being considered, by your organization?

32% of those whose organizations 

have 2,500+ employees vs. 11% of 
those with <2,500 employees

38% of organizations with $1.1B+ in 

revenue vs. 12% of those with <$1.1B 
in revenue

37% of organizations with 2,500+ 

employees vs. 7% with <2,500 
employees

47%

42%

38%

38%

29%

29%

26%

17%

Creation of an internal innovation team or department

New partnerships or alliances with

other healthcare organizations

Creating new roles that have not traditionally

been in the healthcare industry

Recruiting talent from non-healthcare industries

New partnerships or alliances with

non-healthcare organizations

Transitioning to a digital-first mindset

Mergers & acquisitions

Embracing ideation and crowdsourcing

throughout the organization

Q26.  Below are some strategies healthcare systems may implement 
to transform their organization and stay at the forefront of the 
industry.  Which of the following, if any, have been considered, or are 
currently being considered, by your organization?
Base: Total Respondents; n=100
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Respondents were most likely to say telemedicine will have the greatest impact on their 
organization over the next few years and artificial intelligence over the next decade

When thinking about advancements in healthcare technologies, which do you believe will have the 
greatest impact on your organization over the next few years?  What about over the next decade?

54%

41%

39%

28%

25%

21%

19%

16%

11%

10%

8%

4%

4%

3%

1%

1%

Telemedicine

Mobile devices / patient wearables

Predictive clinical decision support for…

Cloud computing

Artificial intelligence

Machine learning

Robotic systems for routine, unskilled tasks

The Internet of Medical Things

Augmented / Virtual reality

Precision medicine

mRNA technology

Blockchain technology

3D printing

CRISPR

Nanotechnology

Neurotechnology

10%

18%

22%

11%

35%

23%

18%

11%

24%

24%

16%

9%

15%

16%

17%

8%

Next 1-3 Years Next Decade

Q19.  When thinking about advancements in healthcare 
technologies, which do you believe will have the greatest impact on 
your organization over the next few years?  What about over the next 
decade?  Please select up to three technologies that you see having 
the greatest impact in each column.
Base: Total Respondents; n=100

Predictive clinical decision support for diagnostics and clinical care

Not displayed:  “Something else’, 0%
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Those in multi-facility worksites and executive-level leaders are more likely to see 
telemedicine as the most impactful technological advancement for their organization 
over the next few years

When thinking about advancements in healthcare technologies, which do you 
believe will have the greatest impact on your organization over the next few years?  

54%

41%

39%

28%

25%

21%

19%

16%

11%

10%

8%

4%

4%

3%

1%

1%

Telemedicine

Mobile devices / patient wearables

Predictive clinical decision support for diagnostics and clinical care

Cloud computing

Artificial intelligence

Machine learning

Robotic systems for routine, unskilled tasks

The Internet of Medical Things

Augmented / Virtual reality

Precision medicine

mRNA technology

Blockchain technology

3D printing

CRISPR

Nanotechnology

Neurotechnology

69% amongst MD/DO 

and C-suite leaders vs. 

41% among EVP/SVP, 

VP/Head, and Systems 

Director/Director level 

leaders

64% amongst multi-

facility worksites vs. 42% 

among single facility

worksites 

26% amongst 

organizations with 2,500+ 

employees vs. 7% of those 

with <2,500 employees

31% amongst those with $1.1B+ in 

revenue vs. 12% with revenue <$1.1B

28% amongst those with 1,000+ 

hospital beds vs. 9% with <1,000 beds 

Next 1-3 Years 

Q19.  When thinking about advancements in healthcare 
technologies, which do you believe will have the greatest impact on 
your organization over the next few years?  What about over the next 
decade?  Please select up to three technologies that you see having 
the greatest impact in each column.
Base: Total Respondents; n=100

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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Larger organizations are more likely to see ‘robotic systems for routine, unskilled tasks’ as an 
impactful technological advancement for their organization over the next decade

35%

24%

24%

23%

22%

18%

18%

17%

16%

16%

15%

11%

11%

10%

9%

8%

Artificial intelligence

Augmented / Virtual reality

Precision medicine

Machine learning

Predictive clinical decision support for diagnostics and clinical care

Mobile devices / patient wearables

Robotic systems for routine, unskilled tasks

Nanotechnology

mRNA technology

CRISPR

3D printing

Cloud computing

The Internet of Medical Things

Telemedicine

Blockchain technology

Neurotechnology

23% amongst organizations with 

2,500+ employees vs. 4% of those 

with <2,500 employees

When thinking about advancements in healthcare technologies, which do you 
believe will have the greatest impact on your organization over the next decade?  

Next Decade

Q19.  When thinking about advancements in healthcare 
technologies, which do you believe will have the greatest impact on 
your organization over the next few years?  What about over the next 
decade?  Please select up to three technologies that you see having 
the greatest impact in each column.
Base: Total Respondents; n=100
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When asked about what will have the greatest impact over the next decade, leaders and clinicians 
were most likely to agree that changes in the workforce, the increasing burden of chronic disease, 
and an increased demand for alternate care sites will play the largest role

In looking to the future, which of the following do you think will have the greatest impact or play 
the largest role for your organization over the next decade?

3%

3%

3%

5%

9%

11%

7%

8%

21%

15%

17%

20%

23%

23%

28%

29%

35%

44%

37%

43%

44%

43%

44%

45%

39%

42%

40%

40%

36%

29%

29%

22%

24%

27%

22%

18%

17%

8%

5%

11%

7%

12%

6%

Changes in the healthcare workforce and/or workforce policies

Increasing burden of chronic disease on population

Increased demand for freestanding and non-acute care sites (e.g., home-

based services, virtual care)

Shift in payer mix towards government segments

Innovations in business models and/or vertical integrations

New technology-enabled pharmacy models (e.g., digital pharmacy, direct-

to-consumer)

Pressure for more transparency around costs

Innovations in specialty drug development

Increased focus on diagnostics, genomic sequencing, and real-time

collection of global health data

Novel technologies reaching mainstream use (e.g., AI, mRNA technology)

Not at all impactful Minimally impactful Moderately impactful Very impactful Extremely impactful

Data labels under 3% not shown

72%

61%

57%

60%

T2B

48%

41%

40%

36%

34%

30%

Increased demand for freestanding and non-acute care sites 

(e.g., home-based services, virtual care)

New technology-enabled pharmacy models

(e.g., digital pharmacy, direct-to-consumer)

Increased focus on diagnostics, genomic sequencing, and real-time 

collection of global health data

Q27.  In looking to the future, which of the following do you think will 
have the greatest impact or play the largest role for your 
organization over the next decade?
Base: Total Respondents; n = 100
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Those in multi-facility worksites were more likely to agree that the pressure for more 
transparency around costs and innovations in specialty drug development will play a 
large role over the next decade

In looking to the future, which of the following do you think will have the greatest impact or play 
the largest role for your organization over the next decade?

72%

61%

60%

57%

34%

40%

48%

36%

30%

41%

Changes in the healthcare workfroce and/or workforce policies

Increasing burden of chronic disease on population

Increased demand for freestanding and non-acute care sites (e.g., home-

based services, virtual care)

Shift in payer mix towards government segments

Increased focus on diagnostics, genomic sequencing, and real-time

collection of global health data

Pressure for more transparency around costs

Innovations in business models and/or vertical integrations

Innovations in specialty drug development

Novel technologies reaching mainstream use (e.g., AI, mRNA technology)

New technology-enabled pharmacy models (e.g., digital pharmacy, direct-

to-consumer)

49% of multi-facility worksites vs. 

29% of single facility worksites

45% of multi-facility worksites vs. 

24% of single facility worksites 

T2B:  % Extremely + Very Impactful

Increased demand for freestanding and non-acute care sites 
(e.g., home-based services, virtual care)

New technology-enabled pharmacy models
(e.g., digital pharmacy, direct-to-consumer)

Increased focus on diagnostics, genomic sequencing, and real-time 
collection of global health data

Q27.  In looking to the future, which of the following do you think will 
have the greatest impact or play the largest role for your 
organization over the next decade?
Base: Total Respondents; n = 100

Single Facility includes Academic medical 

centers, and stand-alone hospitals

Multi-Facility includes integrated delivery 

networks and multi-hospital systems
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5%
1%

9%

43% 42%

Strongly disagree Disagree Neutral Agree Strongly agree

Over 8-in-10 executives, IT / technology leaders, and clinicians agree that there is an 
increasing need for non-traditional training across roles to support transformation 
initiatives

How much do you agree or disagree with the following statement:  

There is an increasing need for non-traditional training across roles (e.g., new technology 
training for clinicians) to ensure our transformation initiatives are most effectively 
implemented throughout the organization. 

85%

Q22.  How much do you agree or disagree with the following 
statement:  There is an increasing need for non-traditional training 
across roles (e.g., new technology training for clinicians) to ensure our 
transformation initiatives are most effectively implemented 
throughout the organization. 
Base:  Total Respondents; n = 100
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But nearly two-thirds say they do not have any such training programs in place 
today; those in rural settings are most likely to say they have no plans to 
implement such programs despite agreeing that there is a need for them

Does your organization currently have any training programs or processes in place to ensure non-
traditional skills (e.g., technology) are being developed to support transformation initiatives?

14%

22% 22%

42%

Yes, we have had these training
programs implemented for some

time

Yes, we have just recently
implemented a new training

program or process

No but we have imminent plans to
implement these types of programs

No and we don’t have any current 
plans to implement any such 

programs

Organizations in rural* settings are 

more likely to say they have no plans to 

implement such programs:

63% amongst those in rural* settings vs. 37% in 

urban and 33% in suburban* areas

Q23.  Does your organization currently have any training programs or 
processes in place to ensure non-traditional skills (e.g., technology) 
are being developed to support transformation initiatives?
Base:  Total Respondents; n = 100

*Small base sizes, insight is directional
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Among those who do have training programs in place, just over a third believe they 
are effective for ensuring they are maximizing their transformation investments; the 
majority believe they are only moderately effective

How effective do you believe your current training programs or processes are for 
ensuring transformation investments are maximized?

0%

11%

53%

28%

8%

Not at all effective Slightly effective Moderately effective Very effective Extremely effective

36%

Q24.  How effective do you believe your current training programs or 
processes are for ensuring transformation investments are maximized?
Base:  Total Respondents; n = 36; among those who indicated having 
training programs or processes in place currently 
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When asked which areas are most important to apply automation standardization in 
their organizations, over 7-in-10 mentioned staffing and various clinical care areas

Where is it most important to apply automation standardization to your operations 
and clinical environments?

42%

40%

35%

24%

13%

33%

30%

29%

26%

19%

17%

45%

33%

29%

Nursing staff

Physician staff

Administrative staff

Technologists

Transport staff

Primary care

Emergency

Acute care

Surgery

ICU

Home health

Infrastructure

Device usage

Clinical engineering

Staffing

79%

Clinical 

Care

71%

Operations

64%

Q18.  Where is it most important to apply automation standardization 
to your operations and clinical environments?
Base: Total Respondents; n=100

Average of four areas 

selected as being the most 

important to apply 

automation standardization

Not displaying: “Other’, 1%
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Those in larger organizations were more likely to mention administrative staff and 
technologists as the most important areas to apply such standardization 

Where is it most important to apply automation standardization to your operations 
and clinical environments?

42%

40%

35%

24%

13%

33%

30%

29%

26%

19%

17%

45%

33%

29%

Nursing staff

Physician staff

Administrative staff

Technologists

Transport staff

Primary care

Emergency

Acute care

Surgery

ICU

Home health

Infrastructure

Device usage

Clinical engineering

Staffing

79%

Clinical 

Care

71%

Operations

64%

Administrative staff mentioned more often by those 

in organizations with revenues of $1.1B+ or with more 

than 1,000 hospital beds:

50% amongst those with revenues of $1.1B+ vs. 12% 

with <$1.1B in revenue

44% amongst those with 1,000+ hospital beds vs. 

24% of those with <1,000 beds

Technologists mentioned more often by those in 

organizations in urban areas or those with 2,500+ 

employees:

37% of those in urban settings vs. 13% in suburban* 

and 8% in rural* areas

29% amongst those with 2,500+ employees vs. 11% 

of those with <2,500 employees

Q18.  Where is it most important to apply automation standardization 
to your operations and clinical environments?
Base: Total Respondents; n=100

*Small base sizes, insight is directional

Not displaying: “Other’, 1%
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Larger organizations also say operational areas, including infrastructure, device 
usage, and clinical engineering, are some of the most important areas to apply 
automation standardization

Where is it most important to apply automation standardization to your operations 
and clinical environments?

42%

40%

35%

24%

13%

33%

30%

29%

26%

19%

17%

45%

33%

29%

Nursing staff

Physician staff

Administrative staff

Technologists

Transport staff

Primary care

Emergency

Acute care

Surgery

ICU

Home health

Infrastructure

Device usage

Clinical engineering

Staffing

79%

Clinical 

Care

71%

Operations

64%

Operations mentioned more often by those in 

organizations with more than 1,000 hospital 

beds or with revenues of $1.1B+:

74% amongst those with 1,000+ hospital beds 

vs. 52% of those with <1,000 beds

69% amongst those with revenues of $1.1B+ vs. 

47% with <$1.1B in revenue

Q18.  Where is it most important to apply automation standardization 
to your operations and clinical environments?
Base: Total Respondents; n=100

Not displaying: “Other’, 1%



56

Most say their organizations prefer to have strategic partnerships with their 
solutions providers; around one-third say they prefer to work with multiple 
providers or single multi-solution vendors

How does your organization prefer to work with solution(s) providers to build and support 
a digital-first workforce?

2%

3%

8%

12%

32%

33%

58%

None of the above, we prefer to only use internal solutions

Other

As part of a leadership / vendor trustee board

Transactionally (e.g., not consultative or focused on long term
priorities / goals)

Single multi-solution vendor

Multiple vendors (best-of-breed)

Strategic partnerships

48% amongst MD/DO or C-suite leaders vs. 

24% of EVP/SVP, VP/Head, or Systems 

Director/Director leaders 

41% amongst organizations with 1,000+ 

hospital beds vs. 22% of those with <1,000 beds

38% amongst organizations with 2,500+ 

employees vs. 15% of those with <2,500 

employees

64% amongst organizations 

with 2,500+ employees vs. 

41% of those with <2,500 

employees

Transactionally (e.g., not consultative or focused on

long term priorities / goals)

Q25.  How does your organization prefer to work with solution(s) 
providers to build and support a digital-first workforce?
Base:  Total Respondents; n = 100
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In the short term, organizations are most aspiring for EMR integration / 
standardization across their systems

What are your organization’s short-term aspirations for solution selection in order to 
drive interoperability and operational informatics outcomes?

20%

11%

10%

5%

5%

4%

4%

3%

3%

3%

3%

2%

2%

2%

2%

2%

2%

1%

1%

5%

EMR integration / Standardization

Analytics / Data warehousing / Informatics

Improve interoperability / Integration / API

Get leadership buy-in / prioritization

Work with vendors

Telehealth

Patient engagement / Scheduling

Cybersecurity concerns

AI / ML / Robotics

Automation

Identiy new technologies / solutions

Compliance / Regulations

Additional training for staff / clinicians

Identify and improve efficiency

Improve care pathways

Measurement

Workforce

Cloud migration

Mergers/acquisitions / Partnering with larger providers

Other

10% amongst MD/DO and C-suite leaders vs. 0% of 

EVP/SVP, VP/Head, and System Director / Directors

8% of EVP/SVP, VP/Head, and System Director / 

Directors vs. 0% of MD/DO and C-suite leaders 

7% of those in organizations with 2,500+ employees 

vs. 0% among those with <2,500 employees

8% amongst those in urban settings vs. 

0% in suburban* or rural* settings

Q20.  What are your organization’s short, medium, and long-term aspirations 
for solution selection in order to drive interoperability and operational 
informatics outcomes?
Base: Total Respondents; n=100; question shown as an open-end response

Within 12 Months

*Small base sizes, insight is directional

Not displayed:  ‘None / N/A’, 2%
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Medium term, organizations want to focus on analytics / data warehousing / 
informatics; this is particularly true among larger organizations

What are your organization’s medium-term aspirations for solution selection in order 
to drive interoperability and operational informatics outcomes?

13%

11%

10%

8%

4%

4%

4%

3%

2%

2%

2%

2%

2%

1%

1%

1%

1%

1%

1%

1%

1%

4%

Analytics / Data warehousing / Informatics

Improve interoperability / Integration / API

EMR integration / Standardization

AI / ML / Robotics

Automation

Patient engagement / scheduling

Identify and improve efficiency

Identiy new technologies / solutions

Telehealth

Cloud migration

Get leadership buy-in / prioritization

Remote patient monitoring

Growth / Increase market share

Cybersecurity concerns

Compliance / Regulations

Work with vendors

Additional training for staff / clinicians

Mergers/acquisitions / Partnering with larger providers

Using data to personalize / improve treatment

Improve care pathways

Grow / Maintain workforce

Other

10% of MD/DO and C-suite 

leaders vs. 0% of EVP/SVP, 

VP/Head, and System Director / 

Directors

8% of those in urban areas vs. 

0% among those in suburban* or 

rural* areas

21% of those with $1.1B+ in revenue vs. 6% of 

those with less than $1.1B in revenue

20% of those with >1,000 hospital beds vs. 

4% of those with less than 1,000 beds

Q20.  What are your organization’s short, medium, and long-term aspirations 
for solution selection in order to drive interoperability and operational 
informatics outcomes?
Base: Total Respondents; n=100; question shown as an open-end response

Within 2-3 years

*Small base sizes, insight is directional

Not displayed:  ‘None / N/A’, 3%
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When thinking longer term, analytics / data warehousing / informatics are mentioned 
most often, followed by EMR integrations and using data to personalize & improve 
patient treatments
What are your organization’s long-term aspirations for solution selection in order to 
drive interoperability and operational informatics outcomes?

10%

7%

7%

6%

5%

5%

5%

3%

3%

3%

2%

2%

2%

2%

2%

1%

1%

1%

1%

1%

5%

Analytics/data warehousing/informatics

EMR integration / Standardization

Using data to personalize treatment/improve treatment

Identiy new technologies / solutions

Improve interoperability/integration/API

AI / ML / Robotics

Growth/increase market share

Compliance/regulations

Identify and improve efficiency

Mergers/acquisitions/partnering with larger providers

Cloud migration

Automation

Get leadership buy-in/prioritization

Patient engagement/scheduling

Remote monitoring/home monitoring

Telehealth

Work with vendors

Additional training for staff/clinicians

Improve care pathways

Grow / maintain workforce

Other

10% of those with 2,500+ employees vs. 0% 

of those with less than 2,500 employees

10% of those with $1.1B+ in revenue vs. 0% of 

those with less than $1.1B in revenue

7% of those with 2,500+ employees vs. 0% of 

those with less than 2,500 employees

Q20.  What are your organization’s short, medium, and long-term aspirations 
for solution selection in order to drive interoperability and operational 
informatics outcomes?
Base: Total Respondents; n=100; question shown as an open-end response

Within 5+ years

Not displayed:  ‘None / N/A’, 8%
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Key Takeaways

When asked to reflect on how things have changed over the past year, healthcare executives, IT / technology leaders, and clinicians are most 

likely to say that data security (51%) has gotten better, while their organizations’ financial standing (53%) and the staff experience (42%) has gotten 

worse.

Healthcare organizations report having been heavily impacted by the economy and clinician burnout over the past 1-2 years 

1

But when asked to describe, in their own words, what is keeping them up at night when they think about the future of their organizations, the key 

concerns among executives, IT / technology leaders, and clinicians are cybersecurity (34%), staff retention & burnout (30%), and increasing costs / 

maintaining profitability (23%).

7-in-10 feel their organizations’ leadership is well equipped to evolve their organization over the next 1-2 years

2

Those working in single facility worksites (36% next 12 months |18% next 1-3 years), organizations with less employees (33% next 12 months | 11% 

next 1-3 years), and those in urban (38% next 12 months | 33% next 1-3 years) or rural (29% next 12 months | 13% next 1-3 years) areas report lower 

financial preparedness compared to their counterparts.  Across all respondents, the decrease in available labor (60%) is having the greatest 

impact on their perceptions of their organizations’ financial preparedness.  

Only 2-in-5 believe their organization is financially prepared for the next 12 months, and just one-third believe the same 
looking ahead for the next 1-3 years 3

Healthcare executives, IT / technology leaders, and clinicians feel their organizations are well equipped to address cybersecurity (62%) but are 

much less equipped to address the staff experience (20%).  Key roadblocks to addressing these priorities include increased operating costs (65%), 

understaffing (64%), and lack of budget (52%).

Cybersecurity and improving the staff experience are top priorities for healthcare organizations over the next 1-2 years

4

The key source of this misalignment is around the goal of improving the staff experience to address understaffing and burnout (59%).

Over 40% of respondents do not feel their organization is aligned on what is most important to address
5
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The shift to virtual care over the past 1-2 years has had less of an impact on stand-
alone hospitals

How would you rate the impact that each of the following has had on your organization over 
the past 1-2 years? 

67%

59%

45%

45%

Economic conditions / Inflation

Clinician burnout

Shift to virtual care

Advances in techology (e.g., software, diagnostics, etc.)

% Critical or Major 

Q3.  How would you rate the impact that each of the following has 
had on your organization over the past 1-2 years? 
Base: Total Respondents; n = 100

Those in IDN, multi-hospital, and 
AMC worksites are more likely to 
say the shift to virtual care has had 
a critical or major impact on their
organizations over the past 1-2 
years:

• 56% of those in IDN worksites
• 53% of those in multi-hospitals
• 52% of those in AMC worksites
• 10% of those in stand-alone 

hospitals* 

*Small base sizes, insight is directional

Significantly lower than other 

segment(s) at 95% confidence
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Over half of those at IDN worksites reported that collaboration across departments has 
improved over the past year

In thinking about your organization (not the industry as a whole), have each of the following 
gotten worse, stayed the same, or gotten better over the past year?

10%

10%

6%

3%

13%

42%

53%

39%

50%

59%

65%

60%

46%

39%

51%

40%

35%

32%

27%

12%

8%

Data security

Collaboration across departments

Patient outcomes

Data interoperability

Patient experience

Staff experience

Financial standing

Gotten worse Stayed the same Gotten Better

Those working at IDN
worksites were more likely to 
report collaboration across 
departments has gotten 
better over the past year:

• 56% among those at IDN
worksites

• 47% of those at multi-
hospitals

• 28% of those at AMCs
• 25% of those at stand-

alone hospitals*

Q4.  In thinking about your organization (not the industry as a whole), 
have each of the following gotten worse, stayed the same, or gotten 
better over the past year?
Base: Total Respondents; n = 100

*Small base sizes, insight is directional

Significantly higher or lower than 

other segment(s) at 95% 

confidence
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Those in IDN and multi-hospital worksites are more likely to agree that their organization 
and its leadership teams are agile, flexible, and adaptable to change

Please rate your level of agreement with each of the following statements.

88%

72%

53%

56%

51%

58%

The current economic situation is weighing heavily on the minds

of our leadership

COVID-19 has accelerated our organization's adoption of

technology, mostly for the better

Our leadership does a good job at prioritizing which

transformation initiatives are most important for our health

system

My organization and its leadership team are agile, flexible, and

adaptable to changes in the healthcare landscape

It is difficult for our organization to keep up with all the

technology advances in healthcare

My organization embraces change and is willing to adopt new

ways of doing things

T2B:  % Strongly Agree + Somewhat Agree

The current economic situation is weighing heavily 

on the minds of our leadership

COVID-19 has accelerated our organization’s adoption of 

technology, mostly for the better

My organization embraces change and is willing to 

adopt new ways of doing things

My organization and its leadership team are agile, flexible, and 

adaptable to changes in the healthcare landscape

Our leadership does a good job at prioritizing which 

transformation initiatives are most important for our health system

It is difficult for our organization to keep up with all the 

technology advances in healthcare

Q16.  Please rate your level of agreement with each of the following 
statements.
Base: Total Respondents; n=100

*Small base sizes, insight is directional

Those in IDN and multi-hospital
worksites are more likely to agree 
that their organizations’ leadership 
are agile, flexible, and adaptable 
to changes:

• 68% of those in IDN worksites
• 67% of those in multi-hospitals
• 50% of those in stand-alone 

hospitals*
• 36% of those in AMC worksites

Significantly higher or lower than 

other segment(s) at 95% 

confidence
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Those in stand-alone hospitals are less likely to agree that their organization embraces 
change and is willing to adapt to new ways of doing things compared to those in other 
worksites
Please rate your level of agreement with each of the following statements.

Q16.  Please rate your level of agreement with each of the following 
statements.
Base: Total Respondents; n=100

88%

72%

53%

56%

51%

58%

The current economic situation is weighing heavily on the minds

of our leadership

COVID-19 has accelerated our organization's adoption of

technology, mostly for the better

Our leadership does a good job at prioritizing which

transformation initiatives are most important for our health

system

My organization and its leadership team are agile, flexible, and

adaptable to changes in the healthcare landscape

It is difficult for our organization to keep up with all the

technology advances in healthcare

My organization embraces change and is willing to adopt new

ways of doing things

T2B:  % Strongly Agree + Somewhat Agree

The current economic situation is weighing heavily 

on the minds of our leadership

COVID-19 has accelerated our organization’s adoption of 

technology, mostly for the better

My organization embraces change and is willing to 

adopt new ways of doing things

My organization and its leadership team are agile, flexible, and 

adaptable to changes in the healthcare landscape

Our leadership does a good job at prioritizing which 

transformation initiatives are most important for our health system

It is difficult for our organization to keep up with all the 

technology advances in healthcare

*Small base sizes, insight is directional

Those in IDN, multi-hospital, and 
AMC worksites are more likely to 
agree that their organization 
embraces change and is willing to 
adopt new ways of doing things:

• 68% of those in IDN worksites

• 67% of those in multi-hospitals
• 60% of those in AMC worksites
• 30% of those in stand-alone 

hospitals*

Significantly lower than other 

segment(s) at 95% confidence
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Those in multi-hospital and IDN worksites indicate a better state of financial 
preparedness for their organizations currently and in the next 1-3 years

How would you rate your organization’s financial preparedness?

50% 50%
47%48%

40%
44%

40%
45%

25%
20%

28%

12%

Current state Next 12 months Next 1-3 years

Multi-hospital IDN Stand-alone* AMC

T2B:  % Well prepared + Extremely prepared
By Worksite 

Q6.  How would you rate your organization’s current state of financial 
preparedness?  What about its financial outlook for the future?
Base: Total Respondents; n = 100

*Small base sizes, insight is directional

Significantly higher than other 

segment(s) at 95% confidence
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68%

64%

64%

52%

52%

44%

44%

40%

32%

20%

12%

Cybersecurity

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Initiatives aimed at extracting more value out of your data

Improving the staff experience to address understaffing and burnout

Managing the impact of inflation on costs

Implementing new care model(s) (e.g., accountable care)

Implementing new reimbursement mode(s) (e.g., accountable care)

Health equity initiatives

Precision medicine initiatives

Navigating new and/or shifting regulations

Virtual reality in healthcare

For those working in AMCs, cybersecurity, virtual patient care, and initiatives aimed at 
extracting more value out of data are the top priorities over the next 1-2 years

In thinking about the priorities of your organization and its leadership team over the next 1-2 
years, how would you rate the importance of each of the following areas?

Not showing results for “Something else” 
given low sample size

% Critical + Major
Among AMC Worksites

Q8.  In thinking about the priorities of your organization and its 
leadership team over the next 1-2 years, how would you rate the 
importance of each of the following areas?
Base: Total Respondents; n = 100

Significantly higher than other 

segment(s) at 95% confidence

vs. Stand-alone 

hospitals*

vs. Stand-alone 

hospitals*

vs. Stand-alone 

hospitals*

*Small base sizes, insight is directional
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88%

64%

64%

64%

56%

52%

52%

48%

40%

20%

16%

Improving the staff experience to address understaffing and burnout

Cybersecurity

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Managing the impact of inflation on costs

Implementing new care model(s) (e.g., accountable care)

Initiatives aimed at extracting more value out of your data

Implementing new reimbursement mode(s) (e.g., accountable care)

Health equity initiatives

Navigating new and/or shifting regulations

Virtual reality in healthcare

Precision medicine initiatives

IDN organizations are most focused on improving the staff experience over the next 
1-2 years

In thinking about the priorities of your organization and its leadership team over the next 1-2 
years, how would you rate the importance of each of the following areas?

Not showing results for “Something else” 
given low sample size

% Critical + Major
Among IDN Worksites

Q8.  In thinking about the priorities of your organization and its 
leadership team over the next 1-2 years, how would you rate the 
importance of each of the following areas?
Base: Total Respondents; n = 100

Significantly higher than other 

segment(s) at 95% confidence

vs. AMCs

vs. Stand-alone 

hospitals*

vs. Stand-alone 

hospitals*

*Small base sizes, insight is directional

vs. Stand-alone 

hospitals*
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87%

83%

80%

73%

63%

57%

53%

50%

50%

37%

33%

Cybersecurity

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Improving the staff experience to address understaffing and burnout

Managing the impact of inflation on costs

Initiatives aimed at extracting more value out of your data

Implementing new care model(s) (e.g., accountable care)

Implementing new reimbursement mode(s) (e.g., accountable care)

Health equity initiatives

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

While multi-hospitals say that cybersecurity, virtual patient care, and improving the 
staff experience are their top priorities

In thinking about the priorities of your organization and its leadership team over the next 1-2 
years, how would you rate the importance of each of the following areas?

Not showing results for “Something else” 
given low sample size

% Critical + Major
Among Multi-Hospital Worksites

Q8.  In thinking about the priorities of your organization and its 
leadership team over the next 1-2 years, how would you rate the 
importance of each of the following areas?
Base: Total Respondents; n = 100

Significantly higher than other 

segment(s) at 95% confidence

vs. AMCs

vs. Stand-alone 

hospitals*

vs. Stand-alone 

hospitals*

*Small base sizes, insight is directional

vs. Stand-alone 

hospitals*

vs. Stand-alone 

hospitals*

vs. AMCs
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75%

75%

60%

55%

35%

25%

25%

15%

15%

15%

10%

Cybersecurity

Improving the staff experience to address understaffing and burnout

Managing the impact of inflation on costs

Initiatives aimed at extracting more value out of your data

Navigating new and/or shifting regulations

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Implementing new reimbursement mode(s) (e.g., accountable care)

Implementing new care model(s) (e.g., accountable care)

Precision medicine initiatives

Virtual reality in healthcare

Health equity initiatives

Similarly, stand-alone hospitals say that cybersecurity and the staff experience are the 
top priorities for their leadership teams over the next couple years

In thinking about the priorities of your organization and its leadership team over the next 1-2 
years, how would you rate the importance of each of the following areas?

Not showing results for “Something else” 
given low sample size

% Critical + Major
Among Stand-alone Hospital Worksites*

Q8.  In thinking about the priorities of your organization and its 
leadership team over the next 1-2 years, how would you rate the 
importance of each of the following areas?
Base: Total Respondents; n = 100

*Small base sizes, insight is directional
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63%

50%

45%

40%

39%

33%

32%

32%

21%

17%

8%

Cybersecurity

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Navigating new and/or shifting regulations

Precision medicine initiatives

Health equity initiatives

Initiatives aimed at extracting more value out of your data

Implementing new care model(s) (e.g., accountable care)

Implementing new reimbursement model(s) (e.g., value-driven reimbursement)

Managing the impact of inflation on costs

Improving the staff experience to address understaffing and burnout

Virtual reality in healthcare

Those in AMC worksites believe their organization is best equipped to address 
cybersecurity and virtual patient care over the next 1-2 years

Thinking about the areas you identified as important over the next 1-2 years, how well 
equipped do you think your organization and its leadership are to successfully address them?

T2B:  % Very Well Equipped + Well Equipped
Among AMC Worksites

Q9.  Thinking about the areas below that you indicated as important over 
the next 1-2 years, how well equipped do you think your organization and 
its leadership team are to successfully address them?
Base: Total Respondents; base varies by area

Significantly higher than other 

segment(s) at 95% confidence

vs. Stand-alone 

hospitals*

vs. Stand-alone 

hospitals*

*Small base sizes, insight is directional
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80%

70%

53%

50%

50%

48%

45%

39%

26%

20%

13%

Cybersecurity

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Implementing new reimbursement model(s) (e.g., value-driven reimbursement)

Implementing new care model(s) (e.g., accountable care)

Virtual reality in healthcare

Navigating new and/or shifting regulations

Precision medicine initiatives

Initiatives aimed at extracting more value out of your data

Health equity initiatives

Improving the staff experience to address understaffing and burnout

Managing the impact of inflation on costs

Similarly, executives, IT / Technology leaders, and clinicians within IDN worksites believe 
their organization is best equipped to successfully address cybersecurity

Thinking about the areas you identified as important over the next 1-2 years, how well 
equipped do you think your organization and its leadership are to successfully address them?

T2B:  % Very Well Equipped + Well Equipped
Among IDN Worksites

Q9.  Thinking about the areas below that you indicated as important over 
the next 1-2 years, how well equipped do you think your organization and 
its leadership team are to successfully address them?
Base: Total Respondents; base varies by area

Significantly higher than other 

segment(s) at 95% confidence

vs. Stand-alone 

hospitals*

vs. AMCs

*Small base sizes, insight is directional

vs. Stand-alone 

hospitals*



73

69%

63%

59%

54%

52%

45%

40%

33%

33%

30%

30%

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Cybersecurity

Implementing new care model(s) (e.g., accountable care)

Navigating new and/or shifting regulations

Health equity initiatives

Initiatives aimed at extracting more value out of your data

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven reimbursement)

Precision medicine initiatives

Virtual reality in healthcare

Improving the staff experience to address understaffing and burnout

Those in multi-hospital environments feel their organization and its leadership are best 
equipped to successfully address virtual patient care and cybersecurity

Thinking about the areas you identified as important over the next 1-2 years, how well 
equipped do you think your organization and its leadership are to successfully address them?

T2B:  % Very Well Equipped + Well Equipped
Among Multi-Hospital Worksites

Q9.  Thinking about the areas below that you indicated as important over 
the next 1-2 years, how well equipped do you think your organization and 
its leadership team are to successfully address them?
Base: Total Respondents; base varies by area

Significantly higher than other 

segment(s) at 95% confidence

vs. Stand-alone 

hospitals*

*Small base sizes, insight is directional

vs. Stand-alone 

hospitals*

vs. IDNs & Stand-alone 

hospitals*
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42%

40%

38%

33%

25%

14%

11%

11%

7%

7%

6%

Cybersecurity

Implementing new care model(s) (e.g., accountable care)

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Navigating new and/or shifting regulations

Implementing new reimbursement model(s) (e.g., value-driven reimbursement)

Virtual reality in healthcare

Precision medicine initiatives

Improving the staff experience to address understaffing and burnout

Health equity initiatives

Initiatives aimed at extracting more value out of your data

Managing the impact of inflation on costs

Those in stand-alone hospitals also rate cybersecurity highest in terms of being well equipped to 
address them, although the overall top 2 box scores are significantly lower compared with those 
for other worksites

Thinking about the areas you identified as important over the next 1-2 years, how well 
equipped do you think your organization and its leadership are to successfully address them?

T2B:  % Very Well Equipped + Well Equipped
Among Stand-alone Hospital Worksites*

Q9.  Thinking about the areas below that you indicated as important over 
the next 1-2 years, how well equipped do you think your organization and 
its leadership team are to successfully address them?
Base: Total Respondents; base varies by area

*Small base sizes, insight is directional
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Virtual patient care is less important to those in stand-alone hospitals compared with 
other worksites

58%

49%

52%

25%

25%

26%

20%

18%

13%

6%

Improving the staff experience to address understaffing and burnout

Cybersecurity

Managing the impact of inflation on costs

Implementing new reimbursement model(s) (e.g., value-driven

reimbursement)

Virtual patient care (e.g., telehealth, EHRs, remote patient

monitoring)

Initiatives aimed at extracting more value out of your data (e.g.,

data operations, predictive analytics)

Health equity initiatives

Implementing new care model(s) (e.g., accountable care)

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

How would you rank these areas in terms of priority for your organization?

Virtual patient care was ranked by:

• 48% of those in IDNs
• 23% of those in Multi-hospitals
• 20% of those in AMCs
• 5% of those in stand-alone 

hospitals*

% Ranked

Initiatives aimed at extracting more value out of your data 
(e.g., data operations, predictive analytics)

Implementing new reimbursement model(s) 
(e.g., value-driven reimbursement)

Virtual patient care (e.g., telehealth, EHRs, remote patient monitoring)

Q10.  How would you rank these areas in terms of priority for your organization?
Base: Total Respondents; n = 100

*Small base sizes, insight is directional

Significantly lower than other 

segment(s) at 95% confidence
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The impact of outdated systems is felt more strongly by those in stand-alone hospitals 

What are the biggest challenges or roadblocks your organization is facing in addressing these 
key areas over the next 1-2 years (if any)?

65%

52%

64%

31%

28%

15%

18%

14%

4%

Increased operating costs (e.g., medical supplies, drugs, labor)

Lack of available budget

The Great Resignation / understaffing

Impact of inflation

Lack of consensus amongst leadership of which areas are most critical

Outdated systems (e.g., patient records, interoperability, workflows, etc.)

Lack of collaboration across the organization

Lack of expertise / experience amongst leadership

No suitable solution available

Outdated systems was ranked by:

• 30% of those in stand-alone 
hospitals*

• 20% of those in AMCs
• 10% of those in Multi-hospitals
• 4% of those in IDNs

% Ranked

Q11.  What are the biggest challenges or roadblocks your 
organization is facing in addressing these key areas over the next 1-2 
years (if any)?
Base: Total Respondents; n = 100

*Small base sizes, insight is directional

Significantly higher or lower than 

other segment(s) at 95% 

confidence
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Executives, IT / technology leaders, and clinicians in multi-hospital worksites are most 
likely to say their organization is ‘very open’ to adopting new technologies to improve 
the patient experience

How open would you say your organization is to adopting new technologies to improve the…

5%

8%

42%

53%

59%

57%

42%

33%

Patient experience

Clinician experience

Back-office experience

Not at all open Somewhat open Very open

Those working at multi-
hospitals were more likely to 
say their organization is ‘very 
open’ to adopting new 
technologies to improve the 
patient experience:

• 70% of those at multi-
hospitals

• 68% of those in IDN
worksites

• 44% of those at AMCs
• 40% of those in stand-

alone hospitals*

Q17.  How open would you say your organization is to adopting new 
technologies to improve the…
Base: Total Respondents; n=100

*Small base sizes, insight is directional

Significantly higher or lower than 

other segment(s) at 95% 

confidence
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Cybersecurity was mentioned more often as a source of misalignment in AMC and 
stand-alone hospital worksites

Which areas are sources of the most misalignment? 

59%

30%

28%

25%

25%

23%

20%

14%

11%

7%

7%

Improving the staff experience to address

understaffing and burnout

Implementing new reimbursement model(s)

Managing the impact of inflation on costs

Implementing new care model(s)

Initiatives aimed at extracting more value out of your data

Virtual patient care

Cybersecurity

Navigating new and/or shifting regulations

Precision medicine initiatives

Virtual reality in healthcare

Healthy equity initiatives

Q15.  You said that your organization is strongly / somewhat / 
impartial in disagreement / somewhat in agreement.  Which areas 
are sources of the most misalignment?  Please select all that apply.
Base: Total Respondents; n=83, those who did not select “strongly 
agree” in previous question

Cybersecurity was mentioned more often by 
those at AMC* and stand-alone hospital*l 
worksites:

• 38% of those in AMCs*
• 28% of those in stand-alone hospitals*
• 14% of those at multi-hospitals*
• 5% of those at IDNs*

*Small base sizes, insight is directional

Significantly higher than other 

segment(s) at 95% confidence
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Executives, IT / technology leaders, and clinicians in IDN worksites more often 
mentioned their organization considering creating new roles that have not 
traditionally been in the healthcare industry

Which of the following strategies, if any, have been considered, are are currently 
being considered, by your organization?

47%

42%

38%

38%

29%

29%

26%

17%

Creation of an internal innovation team or department

New partnerships or alliances with

other healthcare organizations

Creating new roles that have not traditionally

been in the healthcare industry

Recruiting talent from non-healthcare industries

New partnerships or alliances with

non-healthcare organizations

Transitioning to a digital-first mindset

Mergers & acquisitions

Embracing ideation and crowdsourcing

throughout the organization

Mentioned significantly more often 
by those working in IDNs:

• 60% of those in IDN worksites
• 37% of those in multi-hospitals
• 36% of those at AMCs
• 15% of those in stand-alone 

hospitals*

Q26.  Below are some strategies healthcare systems may implement 
to transform their organization and stay at the forefront of the 
industry.  Which of the following, if any, have been considered, or are 
currently being considered, by your organization?
Base: Total Respondents; n=100

*Small base sizes, insight is directional

Significantly higher than other 

segment(s) at 95% confidence
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Those in IDN worksites are more likely to see telemedicine as the most impactful 
technological advancement for their organization over the next few years

When thinking about advancements in healthcare technologies, which do you 
believe will have the greatest impact on your organization over the next few years?  

54%

41%

39%

28%

25%

21%

19%

16%

11%

10%

8%

4%

4%

3%

1%

1%

Telemedicine

Mobile devices / patient wearables

Predictive clinical decision support for diagnostics and clinical care

Cloud computing

Artificial intelligence

Machine learning

Robotic systems for routine, unskilled tasks

The Internet of Medical Things

Augmented / Virtual reality

Precision medicine

mRNA technology

Blockchain technology

3D printing

CRISPR

Nanotechnology

Neurotechnology

• 72% of those in IDN
worksites

• 57% of those in 
multi-hospitals

• 45% of those in 
stand-alone
hospitals*

• 40% of those in 
AMC worksites

Next 1-3 Years 

Q19.  When thinking about advancements in healthcare 
technologies, which do you believe will have the greatest impact on 
your organization over the next few years?  What about over the next 
decade?  Please select up to three technologies that you see having 
the greatest impact in each column.
Base: Total Respondents; n=100

*Small base sizes, insight is directional

Significantly higher or lower than 

other segment(s) at 95% 

confidence
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Those in IDN worksites were more likely to agree that the pressure for more 
transparency around costs will play a large role over the next decade

In looking to the future, which of the following do you think will have the greatest impact or play 
the largest role for your organization over the next decade?

72%

61%

60%

57%

34%

40%

48%

36%

30%

41%

Changes in the healthcare workfroce and/or workforce policies

Increasing burden of chronic disease on population

Increased demand for freestanding and non-acute care sites (e.g., home-

based services, virtual care)

Shift in payer mix towards government segments

Increased focus on diagnostics, genomic sequencing, and real-time

collection of global health data

Pressure for more transparency around costs

Innovations in business models and/or vertical integrations

Innovations in specialty drug development

Novel technologies reaching mainstream use (e.g., AI, mRNA technology)

New technology-enabled pharmacy models (e.g., digital pharmacy, direct-

to-consumer)

Mentioned as impactful by:

• 56% of IDN worksites
• 43% of multi-hospitals
• 35% of stand-alone hospitals*
• 24% of AMC worksites

T2B:  % Extremely + Very Impactful

Increased demand for freestanding and non-acute care sites 
(e.g., home-based services, virtual care)

New technology-enabled pharmacy models
(e.g., digital pharmacy, direct-to-consumer)

Increased focus on diagnostics, genomic sequencing, and real-time 
collection of global health data

Q27.  In looking to the future, which of the following do you think will 
have the greatest impact or play the largest role for your 
organization over the next decade?
Base: Total Respondents; n = 100

*Small base sizes, insight is directional

Significantly higher or lower than 

other segment(s) at 95% 

confidence
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While those in multi-hospital worksites were more likely to agree that innovations in 
specialty drug development will play a large role over the next decade

In looking to the future, which of the following do you think will have the greatest impact or play 
the largest role for your organization over the next decade?

72%

61%

60%

57%

34%

40%

48%

36%

30%

41%

Changes in the healthcare workfroce and/or workforce policies

Increasing burden of chronic disease on population

Increased demand for freestanding and non-acute care sites (e.g., home-

based services, virtual care)

Shift in payer mix towards government segments

Increased focus on diagnostics, genomic sequencing, and real-time

collection of global health data

Pressure for more transparency around costs

Innovations in business models and/or vertical integrations

Innovations in specialty drug development

Novel technologies reaching mainstream use (e.g., AI, mRNA technology)

New technology-enabled pharmacy models (e.g., digital pharmacy, direct-

to-consumer)

Mentioned as impactful by:

• 50% of multi-hospitals
• 40% of IDN worksites
• 25% of stand-alone hospitals*
• 24% of AMC worksites

T2B:  % Extremely + Very Impactful

Increased demand for freestanding and non-acute care sites 
(e.g., home-based services, virtual care)

New technology-enabled pharmacy models
(e.g., digital pharmacy, direct-to-consumer)

Increased focus on diagnostics, genomic sequencing, and real-time 
collection of global health data

Q27.  In looking to the future, which of the following do you think will 
have the greatest impact or play the largest role for your 
organization over the next decade?
Base: Total Respondents; n = 100

*Small base sizes, insight is directional

Significantly higher or lower than 

other segment(s) at 95% 

confidence
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For more information please contact:

Nicole Ramage
Market Insights Lead

Nicole.Ramage@himss.org

Thank You
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