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Wet hands with water; Apply enough soap to cover Rub hands palm to palm;
all hand surfaces;

A

Right palm over left dorsum with Palm to palm with fingers interlaced; Backs of fingers to opposing palms
interlaced fingers and vice versa; with fingers interlocked;
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Rotational rubbing of left thumb Rotational rubbing, backwards and Rinse hands with water;
clasped in right palm and vice versa; forwards with clasped fingers of right
hand in left palm and vice versa;
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Dry hands thoroughly 4 Your hands are now safe.
with a single use towel;




In Chat

Answer the following question in
chat:

What is your role on the board? (i.e.

President, Director ot Marketing, ...

In Chat




MARK IKENNY

Step #1.

Relationships:

Build Trusted Relationships
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MARK IRIKENNY Where to spend our time?

Relqtionships Strategic Clarity
New teams Established team
Non-insignificant % of new team members Established trust
Lack of trust Lack of clarity and strategic foundation
Don't know each other very well
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MARK IKENNY Be present. Stay focused.

Everyone contributes.

o “Bad ideas..

Ever( idea ets honored
No “We tried that”

Rules of L
En 9 ag ement No “that won't work”

Use “Yes, and...” instead of “But”

One conversation at a time
Keep it future-tocusea
Discuss rules and / or outcomes, not people

Tabled items -> parking log -> log jam
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Why do you want to serve?

Activity #1:

' What are vou most excited about
Questions ~ your year 5 service ?



On your own:

Answer the following questions. Be
orepared to share.

(1) Why do you want to serve?

(2) What are you most excited about your

year of service”?

On Your Own




In your breakout room:

Share your answers to the
following questions.
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(1) Why do you want to serve?

(2) What are you most excited about your

year of service?

Breakout
Rooms
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1. Where did you grow up?

.. ) 2.How many siblings do you
ACthlty H2: ~ have and where do you fall

Histories 3.Please describe a unique or

interesting challenge or
experience from your

childhood.



As a group:

Complete the Wheel of Success

As a Group




MARK IKENNY

Activity #3:
Wheel of
Success

1. What skills are required to
be a successful board
member?

2. Write more skills in as you
hear them.

3.Rate yourselt on each skill.

4.Connect the dots.



MARK IKENNY

1. Take the assessment as a

Activity #4: team

Wo rkl ng 2.Analyze the results.
Genius 3.Get out of your silo’ed roles.

(advanced)



MARK IRIKENNY Building Relationships

Wonder Discernment Enablement

Working
Genius

Invention Galvanizing Tenacity
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1. Board Meetings
More ldeas
2.0ne-on-Ones

3.Social Time

4.National Conferences
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Align around the Key

Questions

markeMarkSKenny.com | (615) 656-0465

Quest
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In Chat

Answer the following question in
chat:

What is alignment?

In Chat
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1. Why do we exist?

2. What does success look like at

| the end of our year?
Questions

3. What do we need to be redlly
good at this year?

4. What is most important right
now?



On your own:

Write down the answer to the
tollowing question.

Why does your chapter exist?

On Your Own




On your own:

Write down a new answer to the
question based on the key words
you heard in other’s answers.

Why does your chapter exist?

On Your Own




— MARK IKENNY

Roles:
Align People to Roles
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In your breakout room:
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S EEaEme; 1) Choose only one of the tollowing

roles for your group to work with:
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President

Director of Marketing
Director of Programming
Director of Membership

BreakOUt 2) Using the Wheel of Success, list
RQO Mms the ii”s needed for the person

in this role to succeed.
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Step #4:

lime:
Align Over Time

Bonus!
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1@ Give feedback to Mark

1. Scan this QR code 2. Enter this code on the
screen

HIMSS
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